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inspected and no fouling of fish or gear was found.
Openers were spaced by at least a day to allow full.

aerial surveys of the proposed araas for commercial
fishing to ensure those areas toc be free of oil that

would have posed appreciable likelihood, to. fouling.of............
fish and gear.

Aug. 16 - Field announcement (EO 2-F-E-38-89) issued from the R/V
Pandalus at Perry Island stated that a2 12 hour opener

s

. The waters of Raglek Bay
to the 500 yard stream markers and the
waters of the Cannery Creek Special Harvest Area remained
Closed. The Coghill District remained closed due to the
presence of oil sheem in the area, reported by ADFG, ADEC
and NOAA from aerial and skiff surveys, and the possible
risk of fouling fish and gear. The sunken tender north
of Storey Island wvas Producing a large oil sheen, but was
not posing a risk to the areas opened.
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dug. 18 - Field ammouncement (EO 2-F~E-39-89) issued from the R/V
Pandalus at Perry Island stated that a 12 hour opener was
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Digstrict A0 B30 TeIN =198 op Koy« and _ the : =
: District. <The Camnery Creek Special Harvest Area and
e Sanctuary remained closed for protection of broodstock.
- L The Morthern District boundaries were modified for this
G day's opener to prewent any risk of fouling of fish or
RS~ geaxr from the oil sheen north of Storey Island resulting
e : o T from the sunken tender. Aerial surveys continued to be

¥ conducted on a daily basis and the skiff responded from
the R/V Pandalus to any reports of oil and took water
samples.

B Aug. 21 - Field ammouncement (EO 2-F-E-40-89) issued from the R/V
3 Pandalus at Pexry Island stated that Q_J.Z_hsmr_qungr_!a_&
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datitude, the Unakvik District, the Eastern District and .

igtrict. The Cannery Creek Special o

Harvest "Area remained closed, hovaever, the Sanctuary :

e -Opened . due’.to. & surplus:.of: hatcharysproduction - fish ..« ~uix
there. Information from aerial surveys conducted by ADFG,
ADEC and NOAA determined the areas opened to -be fraee of

oil ‘that posed ' an appreciable 1likelihoed for
contamination of fish or gear.

Aug. 22 - Field announcemsant (EO 2-F-B-41-89) issued from the R/V
Pandalus at Parry Island stated that a 12 hour fisherv

Unakwik Digstrict. The Cannery Creek Special Harvest Area
b remained closed, however, the Sanctuary remained open.
Aerial and skiff surveys results revealed no oil that
- & would have posed appreciable likelihood of fouling fish
S, or gear.

Aug. 23 - Field announcement (EO 2-F-E-44-89) issued from the R/V
Pandalus &t Perry Island stated that g__].z__ngguignm

. The waters of

N. latitude apnd the Unakwik District

Quillion Bay and Esther Bay (Bay of Isles) were closed

because of sheens present that pcsed a threat to

contamination of fish and gear. The Cannery Creek

o Special Harvest Area and Sanctuary remained closed to

5. protect broodstock for the hatchery. Aerial and skiff
: surveys continmed along with water sampling.

. Aug. 24 - Field arnnouncement (EO 2-F-E-45-89) issued from the R/V
: Pandalus at Perry Island stated that a3 12 hour opener was

waters of Quillion and Esther Bavs. Aerial survey
B results indicated that no sheens were present that posed
. B an appreciable likelihood for fouling of fish or gear.

Aug. 26 - Field announcemsent (EO 2-F-E-47-89) issued from the R/V
Pandalus at Perry Island stated that an 11 hour opener
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. The ocpener was delayed to allow time for
an aerial survey of the Eastern District and results ot
that survey indicated thut no oil sheens wers presant
that: wonld:pose an appreciable likelilood for fouling
fish ‘or gear and in addition surplus wild stock fish
were available for commercial harvest. :

Field announcement (RO 2-F=E-48-89) issued from the R/V
Pandalus at Perry Island stated that :
¥ D ODO 88K

oSy 1_tThe Lsthe
Subdistrict. Survey results from 7:00 AM indicated no
sheens - ‘that:- posed - appreciable likelihood for
contamination of fish or gear.

Field announcament (EO 2-F-E-49-89) issued from the R/V
Pandalug at Perry Island stated that an_ 11 hour fisherv

e marrer on the wost gslangd © 3. C e
Islandg. Water samples were taken of the sheen and its
movement was monitored throughout the day from ajrplane
and skiff.

Field announcement (RO 2-P-B-50-89) issued from the R/V
Pandalus at Perry Island stated that an 11 hour opener
wag Lo be conducted including Ne waters o< the Egthe
. Aerial survey
results indicated no sheens that posed appreciable
likxelihood for fouling of fish and gear and surplus wild
stock salmon that could be harvested commercially.

Field announcement (EO 2-F-E-52-89) issued fror the R/V
Pandalus at Perry Island stated that a_ dailv 12 hour

- The daily
schedule was imposed because of a steady decline in
effort in the area (less than 12 seiners and: 60
gillnetters) and daily aerial surveys over the preceding
two weeks had not shown an appreciable likelihood for
fouling of gear or contamination of fish. Daily aerial
surveys were still plammed to monitor the commercial
fishing area and instructions were left with the hatchery
and the hatchery boom tenders in the case that oil sheens
were reported that could pose a risk. No sheens were
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reported or seen from this date forward that posed an
" appreciable likelihood for contamination of fish and
gear..

&
3

..+ .Sept. 27- New release (EO 2-F-E-55-89) issued.from. Cordova ‘stated .-
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TABLE B-2

COMMERCIAL FISHERY CLOSURES

Prince William Sound

Pacific Herring

Gillnet and purse seine sac roe fisheries
and pound and wild roe-on-kelp fisheries
closed April 3, 1989.

Shrimp

Pot shrimp fishery closed while in progress
on April 3, 1989. Trawl shrimp fishery
closed on April 9, 1989. A small pot
shrimp harvest area near Knight, Eleanor
and Smith Islands was closed in 1990.

Sablefish (black cod)

Closed April 1, 1989. Reopened in inside
waters only, in conjunction with the
halibut opening on June 12, 1989.

Dungeness Crab

Closed April 30, 1989.

King Crab

Closed on October 1, 1989.

Groundfish

Closed April 30, 1989. Reopened with the
June 12 halibut opening.

Miscellaneous Shellfish

On April 24, 1989, it was announced that no
miscellaneocus shellfigh permits would be
issued.

Pink and Sockeye Salmon

Closures of commercial drift and set net
fisheries in Eshamy District, Northern
District (surrounding Naked and Perry
Island), parts of Culross Island
Subdistrict, Southwestern District, and
parts of Montague Island District.

In 1990, two set net areas near Eshamy Bay
were closed for four days and then
reopened. 1In addition, portions of the
northern and eastern shorelines of Latouche
Island, and waters around Eleanor and Ingot
Islands, were closed to fishing.

Draft Restoration Plan; 11/17/93 Page B-26
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TABLE B-2 (cont.)
Upper Cook Inlet

Sockeye Salmon

With the exception of a very minor opening of
a small portion of the Central District, the
commercial drift gillnet season was closed
because of oil. 1In addition, setnet fishing
in the Upper Subdistrict south of the Kasilof
River was closed for the 12 hour regular
fishing period on July 7, 1985, due to the
presence of oil on beaches.

Lower Cook Inlet

Shrimp

Closed April 30, 1989. Reopened July 7,
1989.

Miscellaneous Shellfish

On April 24, 1989, it was announced that no
miscellaneous shellfish permits would be
issued to harvest these species in the Outer
and Eastern Districts until the danger of oil
contamination had passed.

Groundfish

The Outer and Eastern Districts were closed
at noon, April 30, 1989. The fishery
recpened to all species except sablefish on
June 12 in conjunction with the 24-hour
halibut opening.

Smelt

Smelt remained closed along with groundfish
in the Outer and EBastern Districts on

April 30, 1989. When groundfish reopened,
smelt fishing remained closed.

Pacific Herring

The sac roe fishery in the Outer and Eastern
Districts closed on April 15, 1989, prior to
the anticipated opening date of April 20,
1989.

Pink Salmon

The seine fishery in the Kamishak Digtrict
opened on June 1, 1989, and was closed by
emergency order on June 8, 1989. Portions of
Kamishak District north of Contact Point were
opened after July 20 based on run strength.
The Tutka Bay Subdistrict north of the HEA
powerlines was closed to seining on July 10,
and reopened later the same day after further
assessment gshowed the commercial fishery
would not be impacted.

Draft Restoration Plan; 11/17/93 Page B-27
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TABLE B-2 (cont.)

Kodiak

Pacific Eerring Approximately 34 of 56 management units were
clogsed for the duration of the sac roe
fishing season.

Sockeye and Pink Salmon The commercial season was scheduled to begin

June 9, 1989. The fisheries were postponed
until June 19, when only the setnet fishery
in the Alitak District opened; there were
approximately 114 days fished in this setnet
fishery by 87 fishermen. The only other
commercial opening to occur during the 1989
salmon season was a two day seine opening in
Karluk Lagoon, on the west side of Kodiak
Island, in mid-September. The entire Kodiak
Management Area closed to commercial salmon
fishing at the conclusion of the Lagoon
fishery.

Chignik

Sockeye Salmon The Chignik fishery opened on June 12, 1989.
However, portions of the Rastern District
were closed due to the presence or close
proximity of oil in the Kilokak Rocks area,
and in Imuya and Wide Bays. The ADF&G
announced a 24-hour fishing period on June 26
for a portion of the Chignik Bay District.
The area was limited to a small portion of
this district due to the presence of oil in
surrounding areas, and was later closed the
same day due to the presence of mousse and
sheen. Additional closures occurred on
July 27 and August 5, 1989.

Draft Restoration Plan; 11/17/93 Page B-28
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CERTIFICATION

I, Walter J. Stewart, having custody of the seal of the United States Senate, hereby
certify that the attached record is a true and correct copy of an excerpt from a record
of the United States Senate Committee on Commerce, Science, and Transportation.

In Witness Whereof, I have set my hand and caused to be affixed the Seal of the

L
United States Senate at Washington, D.C., this }«,ﬁ day of January, 1994.

Culls ) (Raod

Walter J. Stewaft
Secretary of th& Senate
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Mr. Rawi. we wouid aporeciate hearing {rom vou now. zir. \[-
Rawl. we have vour statement. Io will be included in the record 0
its entirery. ané wnder the circumstzaces. vou can deliver it ip i
entrecry, if vou wicsh. or summarize, either wav,

STATEMENT OF L.G. RAWL. CHAIRMAN OF THE BOARD AND
CHIEF EXECUTIVE OFFICER. ENXXON CORP.

Nh.RAWL.Iwﬁlnnnmarhenu'uamnan

I'am here 0 provide a irank ‘esponse (o questions regarcing e
Exxon Valdez oil soill 2nd o descrive our contnuing effor:s 1o cea.
with its consequences. .

Bejore I do this. however, | wanr 0 express my sincere recre: 25
to what happenec on behalf of al| the emplovees of Exxon anc -e--
tainly on behalf of myself. I really cannot tell YOU Now sor— we
are this disascer cccurred, and we are particularly svmpathesic :-
the impacts on the residencs of Alaska and parucularly those .z
the Prince William Sound area. That is wnere the soill is creat:ng
a great deal of proolems.

As has been said many times this morning and by us eacijer we
take full responsioility. As we have done from the beginning. \We
will continue doing all we can o clean up and mitigate che 0:'":
effeczs and all necessary resources are being fully emploved.

It has already been mencioned by Secretary Skinner that the en-
vironment in chis area, ics remoteness. the high tides and the asso-
ciated onysical oroolems make it a oparticularly difficult probie=

A few comments about the spill. just to out it inco perspec:ive.
As mentioned before the soill is estimaced 2¢ 240,000 barrels whuch
occurred early on March 24,

We have ocher factual information. The weather was clear. The
ship nad no known mechanical difficuicies. A course change was re-
-quested and authorized because of ice in the outgoing cnannel.
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The captain subsequently left the bridge and tests mads some.
time after the grounding showed the captain’s alcohol |svel was

There are sti]] many unanswered quesiions as (o what occurred
during this pedod.\Veareconducdng.ofcoursa not one but many
investigations within the company as are the National Transporta.
tion Safety Board and the Coast Guard. There are other ifederal
and state investigations underway, and we are participating in all

o(_(hose.
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The Cuatayan. Exactly on that poiat ha: ZTixon learned. M.
Rawl. not to risk such a valuable €argo anc such an immense
vessel the length of three football fields which takes a couple of
miles or so to even turn course, to risk that 0 just one pilot and
not have a copilot?

I mean is that—right now if | went out on. 2t us sav, thres or
four other Exxon supertankers this moraing, would I find onlv one
pilot. master pilot, licensed and capable?

Mr. Raww. No, sir. The Prince William Sound area is unusual,
Most of the three mates plus the captain are licenszad (o pilot the
ship in many areas and on t(he Oopen ocean. in Prince \William
Sound, as has been said many times this morning. the state pilot
takes it to a certain point, and then—the sound svstem is not work-
ing properly can vou hear me? | know it goes on and off.

The CHairMAN. Please try to talk a little loucear.

Mr. Rawi. But in this case the pilot was also the captain. Obvi. -
ously we had no knowledge that he was impairec.

[ think it is possible, however, as | understand the law there. (0
have two mates on the bridge at the same time in 2 case like this
so vou could do what needs o be done o navigate the ship when
you have ice in one channel and a great deal of concarn about that.
I'am not trying (0 make any excuses but the fzcts are that there
are ways to do that. If, in fact, as you suggested in vour earlier con-
versation with Secretary Skinner, tha: a cagizin had 2 heart
attack or something similar then thers were oiher options avail-
able.

Now, the same hnpainnent.apparen{hg that created the spill o
begin with, created a situation where the master could have
brought another officer to the bridge. There ware actually four
people on the bridge when the skipper was on the bridge. There
was a lookout on one of the wings. There was ths person in charge
which then was the captain. There was a third mate. I{ wa: hic
shift, and there was also the man steering the vessel or the halms-
man. So, that was the situation.

If the captain had sent for another mate before he went balow,
as | understood it. that would have been legally responsive rezard-
ing whether or not the ship would have hit the reaf, | would expect
it would have had a much better chance of getting through there. |
have had a lot of difficulty understanding this accident myself. |
can assure you.

The Catrstax. Well, I think that is the firs: lesson we have
learned this morning about the copilot. It is thoroughly equipped
because the person—the second mate wasn't a qualified master as
is required in those waters.
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" So, obviously, | am not
looking for any s¥mpathy, but we did know he came in. as [ under-
stand it. and said he had an alcohol problem a number of vears
2go. He was rehabilitaced. That was consistent wich the alcohol
policy.

However, the Judgment (o put him back on the ship is a judg-
ment made at an operating level. Obviously. it was a bad judgment.
It could have been 2 bad judgment in a lot of people’s eves on a
going-in basis, mine being one of them. But in any event, I just
want to make that clear in case you had not heard of that. | do not
want vou feeling that I did not level with you when | was up here.

The CHatryax, | appreciate that. The third mate, now, you [ind
no culpability there, | take it, because while vou fired the master.
you now have corporate counsel representing the third mate, is
that right?

Mr. Rawe, Well. you find yourself in this kind of a situation. and
I am not too expert in these matters, but | have asked these same
questions. In the case of the captain initially, we told him to get his
own counsel for his protection. This was belore we knew that the
alcohol situation would show up. And, by the way, the results of
those tests did not show Up as you may recall until several days
later.,

But we knew that wheq the ship ran aground and he was not on
the bridge. we obviously had a conflict between the corporate inter-
est and the individual's interest, and so we sajd You get your own
counsel. We will pay for thac.

When we found our, however, there was alcohol involved and the
other circumstances—we found out he violated a number of compa-
ny policies—he was terminated.
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Now, in the cas2 of the third mate, he is in the earlv siac
the discovery brocess. There has been 1o myv knoxvledge. no itesg
ny taken under oath in this case vet becauss the National Tr
portation Safety Board is still developing the nearing date. S
everyone known to be involved has been interviewed bv NTS3 re
resentatives, by the Coasn(}uard.by Exxon and so forth. \We ha
to let this investization g2t into the hearing stage. | think befo
we get adequate answers.

/
o
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Mr. Rawr. None,

Senator STEVENS. Now ] have a map here that [ made when |
was up there. I mean, | did not make the map but we drew (hese
things on there that shows the four hatchery areas. That is che sice
of the Exxon Valdez on Bligh Reer.

It was my understanding that the obligation to have a pilot on
board. basically came down to about this line, and that the thira
mate was qualified to handle the ship through Hinchinbrook En.
trance, but he was not qualified to pilot this vesse] above that line

It is also my understanding that the captain was the only person
aboard after the pilot got off. As the ship came through the Valde:
Narrows. the captain was the only person on board that was quali-
fted to run the ship.

Is that vour understanding?

Mr. Rawe, My understanding is that the captain was the only
man on board licensed as a pilot to run his ship. Now that is differ-

Sena(orSTEVENs.Itisxny understanding that the third mate was
no(quaﬁﬁedtorunthaLshippastBth Reef.

Mr. Rawr. Senator.frankly I just kind of lost the thread here.
You know, frankly. I am having a little trouble even seeing the
map. but I know where Bligh Reef is and so forth, and where the
channel goes.
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Senator GorTox. | take it that the parent Exxon Corpora:. .-
sometime ago made a decision that it was wise corporate policy :ur
1L 10 own its own shipping line and (o ship Alaskan oil in veszois
owned by a company or by a subsidiary?

Mr. Rawe, Well, we also use many charted ships. | do not k-ow
how manv we are using in Alaskan trade. but in internaticns.
trade Exxon has 7] ships worldwide, roughly, I may be off a shin
two, 19 of them in this country. So we do use charted ships——

Senator GorTow. But. in any event. this ship is owned v
wholly owned subsidlary of the company of which vou are CEQ. ::
that correct?

Mr. Rawt. That is correct. )

Senator Gortox. Can vou give me the chain of command na
would go from You. as chairman of the parent corporation. ¢ow =
through that subsidiary corporation, to this captain? Or mar2e
work it back up. who is the captain’s supervisor, and who iz hic - ..
pervisor, and so on, up to you?

Mr. Rawr. Well, when it gets to the lower levels. | lose the <7«
But the captain has a supervisor. And then that supervizor Jnc
there may be another supervisor in between, reports (0 a manzi=r:
on the West Coast of the U.S, . )

There are also other people who tell this captain what to ¢> .=
terms of scheduling. As vou know these captains work a few weens
on and a few weeks off. | am not precise on the time.

But then that individual on the West Coast. who is in Besic:u
California in the San Francisco area. would report in to Houiiix
where we have someone we might call an operatjons manager
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And then thers s 2 president of the Exxon Shipping Companv
who reoorts 1o a senior vice presicant of Exxon U.5.A. who repori:
o the preﬁdento((ha(conwpany‘ ’

We have management commiiiees at the level of Exxon U.S.4
We have management committess in New York. and then (he
president of that company would report to me

Now I'do not know how many levels thac is.
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Senator Kerry. Have you personally spoken to Mr. Cousins e
determine what took place?

Mr. RawL. No, I have not.

Senator KERRY. Are you aware of what he says took place?

Mr. Rawi. Yes, | am.

Senator Kerry. What js——

EWr.RAWL.Nou'Couﬂnsisthethhd mate.

SenatorI{ERRY.ThatiscorrecL

What is Exxon's policy when the captain is incapacitated and no
other licensed or authorized personnel are on board?

Mr. Rawr. I frankly do not know precisely what thart policy is.

Senator Kerry. Is there a policy?

Mr. Rawe. I am sure there is.

Senaun'KERRY.BuLyou are not aware of j?

Mr. RawL. I have asked a lot of questions. I have not asked that
one.

Senator Kerry. Did. to your knowledge, Mr. Cousins act in con-
formance with the company policy by assuming command of the
ship under that situatjon?

Mr. Rawt. 1 do not know the policy, but | doubt it, but I really
do not know the policy.

Senator Kerry. And notwithstanding that, You are currently rep-
resenting him, your lawvers are representing him?

Mr. Rawer. We are representing him until—as | thought vou said
you are a ]awyer—obviously everybody has a right to representa-
tion, and if he is not really at fault here. Temporarily we are repre-
senting him. _

Senator Kerry. But you made no determination based upon this
conversation wﬁﬂwhinxastoxvhathappened?

Mr. RawL. I did not have a conversation. One of our lawyers had
the conversation.

Senator Kerny. | understand. But, from what has been reported
to you, you have made no determination as to whether or not he
acted in conformance with company policy?

Mr. Rawt. I do not know. :

Senator Kerry. Is the Valdez equipped to maintain communica-
tion with Exxon headquartersdLuingtransu?

Mr. RawiL. We do not. You are talking about Exxon headquar-
ters. we are talking about an office in New York where | work.

97-875 - 89 - 3
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Senator Kerry., No, I 'am talking about up in the area——. )
Mr. Rawe. They presumably have radio equipment that can com-
municate with various points where we have people who stayv ip
touch with the ships. But I do not Know preciselv what radjo equip-
ment we have on board. But they have had no trouble communica-

ing to my knowledge.

Senator KerrY. Are there situations in the past that You are
aware of where an unlicensed person has taken control of one of
your ships?

Mr. Rawt. Not that | am aware of.
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Senator Kerry. So what you are saying is that there is a higher
eéxpectancy that you are going to getinto a large spill.

Mr. Rawt. No, there is not a higher expectancy. This one should
not have happened. | have said that. The equipment is state-ofl-the-
art. This is not an old tramp steamer we are talking about, this is
an 3125 million-ship.
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Mr. Rawr. I do not really know that. Senator. I just do not knouw
how that works, frankly. ] assume not because I have not heard -
that, bue | really do not know that.

e CHatrMAN. Do vou know whether or not they do have radio

censed pilot. And so | presume he would not have asked. But [ am
just presuming, I really do not know.

The CHalrmaN. Well, then that is a good answer, becayse the re-
quirements for the master licensed, for a master pilot is very pre-
cise, very stringent. And the testimony has been crystal clear tha
there was only one licensed.

Mr. Rawr. Correct.

The CHAIRMAN. And ['am certain that Exxon is not contending
that you can countermand the license requirements.

countermand.
Mr. Rawr. Okay.
The CHAIRMAN. Okay.

The CHatRMAN: They still would not be licensed.

Mr. RawL. No, but You cannot just tell them to ler i run itself.
Obviously if the captain just fel] dead, | mean.

The CHAIRMAN. Well, that is the policy of Exxon right now, vou
do not have 3 policy for a co-pilot.

Mr. RawL. No, but we have a circumstance that I mentioned ear-
lier, that, it is my understanding the Coast Guard permits two offi.
cers to take over in those kind of circumstances. We have a
number of officers that could have been on the bridge in that drop-
dead circumstance.

But, you know, You are getting me into——

The CHAIRMAN. ] am only getting you into what I know, and |
am very inexperienced on the whole question. But, right to the
point, if that master had had a heart attack, it was a policy of
Exxon that the vessel should just run itsell. Because you did not
have anybody licensed to take over from him. That is your policy.

Mr. RawL. But we had people that could run the ship. We had
people that could take that——

The CHAIRMAN. Well, let us not €quate run the ship with a |j-
censed pilot. | mean we know this fellow could not run the ship, he
is the one who ran it into the rocks.

Mr. Rawr. Well, as | understand it, and | have a lawyer over
here who can tell me again if [ am not stating it properly, that vou
could have two officers on the deck, along with the helmsman in
addition, without the captain there, I guess, or without the licensed
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But, vou know, if You want (o quiz me on the rules of the road o
the Coast Guzrd. vou have got the wrong witness. [ will get some
body up here who can spend all day talking about such stuff’ You
will not find out a whole heck of a lo: from me. ‘

The CHatrstan. Well, we all know the rules of the road of the
Coast Guard with respect to the license of someone who is a
master, and vou had one.

Mr. Rawt. Yes, sir.

The CHaIRMAN. And no more than one.

Mr. RawtL. On that ship at that time. And if it is appropriate, we
will have more than one in the future.

The CHatryax. If it is appropriate. When asked by Senator
Kerry if vou had learned anything——

Mr. Rawe. All right. I misused the word.

The CHA[R»L«N[continuing} Have vou at least learned that. :hat
it was not adequate and we ought to have a valuable ship of 3125
million——

Mr. Rawe. Well, I am not sure. Senator, since this master has
had it indicated that he was under the influence of alcohol some-
time after this wreck. Had he, as a licensed pilot, been ptloting the
ship himself, it is very possible we would have the same circum.
stance. | do not know that. We are speculating what might have
happened. But. a license does not necessarily make anyvbody effec-
tive, whether thev are piloting an airplane or a ship or something.

You have brought up a good question which | have raised with
our people, and we are chasing it.

The é;;defo. It is not your contention that the vessel should
have been controlled by Coast Guard radar at the time of the colli-
sion. when it collided with the rocks or went aground?

Mr. Rawt. My contention is. all I know about it is the weather
was clear, there was ice out there. which they were trving to
avoid——

The Craryian. I am not asking about the weather conditions. |
am asking about the Coast Guard radar. .

Mr.RAWL.Iundermand(haL I 'am answering the question. It is
pretty obvious that this should not have happened whether the
Coast Guard had the radar on or did not. or controlled it or did not.

The. CHatrMaN. Excuse me. | am asking whether vou think the
Coast Guard should have had radar control under anv circum-
stances?

Mr. Rawr. I think. obviously, we would be pleased if the Coast
Guard had called early in the morning on the ?4ch and said take a-
right turn. get back in the channel. or something like thac. | mean
that would have saved us a heck of a lot of money and saved the
government money (oo.

The CHatryax. That is a hypothetical. What is the actual re-
sponsibility? Do vou think it was the Coast Guard's responsibilicy
o continue with radar coverage of that vessel? '

Mr. Rawe. I cannot comment on that. Senator. | have not studied
that. I do not know what their obligations are in that regard. In
other ports——
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Can you tell us vhy Ciptain Hazelvood vis enrolled {n the Company
rehab{lication Progrea! Vis {¢ due to 1 previous incident vhile in Cooaand,
or did he voluncarily Pitticipace?

Captaln Hizelvood voluazacily enrolled in in i1lcohol rehabil{taizion progran
{n 1985, Captata Hizelvood's entolls<nt {n 2n ilcohol rehab{lizazion
PTOgras vas not {nitiaged by Exxon Shipping Coopany as 1 result of 31
pPrevious {ncidecat vhile 1n cozxand.,

Vas Chare any followup to Capeafn Hizelvood by the Coapany ifter Ne
coopleted the fehadilitation prograa?

Yes. Troo the tio< Cap¢atn Harelvood teturmed froa tehabllicacion, he wag
the 203t closcly scrutiafzed ind{viduil in che coapaay. The Fleec
Operscions Manager, who feports directly to che President of Exxon Shipping
Cospany, ind the Ship Croup Coocdinitor, wvho V43 the direct supervisor for
Capcafn HYazclvood, visigad Ciptafn Hazelvood on the average of tuice 2 sonth
vhea on duty during the {irs¢ tvo ye«ts follov{ng tehabi{litattion, They
vatched Capeatn Hizelvood 1nd 2ade theoselves 4vatlable to other nembers of
Che crev 30 thag, {f {here vere any 3igns of ragression that ve could leaen
froa other people, ve vould be Attuned to f{¢.

After the firsc quvo Yeezs, Capeatn Harelvood vas tranifecrred to the Vesg
Coast, and hi; 3upervisors there acintiined sucvelllance by visiting his
Ship «vary Cioe € vis in poct. visicing vith hia, and obsarving his
b<havolr. In 1ddition, (a <ach of the three years aftar tchadilicacion
Chere vere o<etings, the lase balng {n Harch, 1988, of about f{ve days <ach
vhen othar Panagers, 13 vell a3 the Pres{dent, had an opportunity to observe
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Farelwvood, Jdserve Now Ne inzeraciel Zelernine vhein

Caprai

drinking alzonslic Severiages. Joilaw
g 3

the Fleet Zperatizas Miniager, und

urpdse af zom icing odservatizas
3

vere and to confira tNa: Cazzain Hizelvodod oYsecrvesd crinking.,

there vas careful f:llovw) an? meatzasiag of O

al:i3a.

“hat is Ixxoa‘s ;olicw vhea the Capzain is inacipicitaied aac no

[+

licensed or autherized personnel are on boara?

It is not clear Iroa the evileace presented zo cate thaz the
TXXCN VALDEIZ vas incapazitaced 10 the Cinme ¢! -he accident.
individuals have zade sZacenents thaz he vas not incapac:iiace
our knovledge, has indicaced he vas incapacitaced.

The Chiel Mate 2d0acd the INXON VALDEZ did hold 1 Mascter's license dus 20z
not have the piizlage enZorsement fequired (3 commirc *he sridge <
pissage inrouzh ?rince Yilliiz Sound to EincS:ialrooc. A tNe ¢
Captain vas inci7acitaced or bdelicved to be irzapicicated, the I
vould nozily ihe loasc Juacd ind proceed as Zirected Sv the Cozs:
The Ship Croup Coacdinator or Fleet Opecralions Miniage: wouid 1.35> se
notified to provide reiic? personnci 1s requi '

Did Hr. Cousins 1c: ir zoopliance vich Conmpany J0iilcy by assun:s

[~}
ihe ship {n this s:tuacion? Did he violate federal regulacions?

ia dmang e aa el

Capiain Hazeivod! appare:
vas legaliy licensed 23 Second Maze by the U.S. Coas: Cuird bu: was
possess the piiciige endorscaent reguited ¢ cacoind The bridge
Zian Sound o Elnch:indrook.

passage througn Friace W

Under federal regulations, the ship shouid not Nive procceded v
person vith 1 pilotige endocsencns on the dridge. MHr. Cousing s

asked the Captaiz to re¢s11n on the Sridge, 2nl, {ailing that, as

Chie!l H2te of the situazion.

Is the DXXON VALIZZ cquipped to niincain cor=uaications vith Cxzss

Headquarters curing :Is s1hipping operations?

Q

Yes. the DXXON VALDEZ is equipped vith 1 aunder of sNip-Co-shore
Cosmunicitions 13 enidie the vessc! o Cocounicate viih aay shore Lozazi:
These svstens faclude Mac{sat voice and telex sysieas, single si1ze¢danz

radio. VIF Hacrine radio, WF Riadio, cellulac teleshone. Sitor telex. 1aé

facsinile.

97-875 - 89 - ¢
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o 2:¢ Mz, Cous:as conzaz: Ixx31 Jer adviee
lef: the dricge?
No.

o SRy diZa't Mr. Cous:ins iviken eiller the

assiszance?

Aczording I3 lestimony at
. Cousias chose cosviunicate

if in contradic-ion vith

Mr. Cousins acced

reprimanded or discharged Sy Ixxza?
dr. Cousins his Seer relieved froz
tavestigacion of his actions.
o Xis an officer not Froperiv licensed for the 178
Four snips in the pasz?
Not to the knovledge of
6969¢

5123789

{hie! oc 3econd Naze f=c

the Nac:onal Transporcas
“1th he Master, wnon

duty >ending conplecion of

97 orders znce lapraia A

a3vize

130 Safety 30ar¢ hessin
e knev 1o be avac
Company poiicy, his he been

the Company®

o

P 3kex zoatral ef onc

txxon Shipping Coapany Qinigement.
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We welcome you, and we welcome your testimony, Mr. Rawl.

STATEMENT OF L.G. RAWL, CHAIRMAN OF THE BOARD, EXXON
CORPORATION

Mr. Rawr. Mr. Chairman, thank you for inviting me to come. I
will just make a short statement. I am principally here to take
your questions.

Mr. Tauzin. We do appreciate that. Your full written statement
will be a part of the record.

Mr. RawL. Thank you. I am here today to provide a frank: re-
sponse to questions regarding the Exxon Valdez oil spill, and de-
scribe our efforts to deal with its consequences.

Before this, however, I want to repeat some feelings I have, and I
speak not only for myself but also for the thousands of Exxon em-
ployees who share’ my dlstress as to how sorry we are about this
disaster in Alaska.::

We are especxally sympathetlc to the impacts on the residents of
the Prince .William:Sound area, and the people of the State of
Alaska. Exxon takes full respon51b111ty and it has done so from the
very beginning, and Exxon will continue to do all we can to clean
up and mltlgate the sp111 s effects. All necessary resources are
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The spill of an estimated 240,000 barrels occurred carly on
Mavch 24. We have certain other factual information. The weather
was clear. The ship had no known mechanical problems. A course
change had been requested and suthorized because of ice in the
outbound shipping lane.

The captain subsequently left the bridge, and tests made some
time after the grounding showed the captain’s alcohol level was
above limits established bv the Coast Guard.

Mr. TAUZIN g Iﬁankdyo'u,-:,Mr‘ Rawl.
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I suppose the most obvious question that arises is one that is at
first complimentary of your corporation, and, at the same time, cx-
traordinarily difficult to understand. And that is that everyone in
the industry, that I speak to, tells me that Exxon, among all the
corporations that transport major quantities of crude oil, has one of
the best programs to ensure against this type of an accident, and
yet it happened. Why?

Mr. Rawr. Well, we are talking about the human error, Mr.
Chairman, that occurred. I cannot explain why. We have had, for
some time, an alcohol policy that permitted rehabilitation of people
who would volunteer that they had a problem. It is obviously good
to encourage people to do that.

Our medical program, would pay for the rehabilitation, and then
subsequently we would keep them on the payroll. Now, unfortu-
nately, it appears that it was not clear enough that when someone
had a job, a high-risk job, such as an officer on a ship, or, for exam-
ple, in your State, a control man in a large refinery, or other very
sensitive jobs—airplane pilot or helicopter pilot—judgment had to
be made at the operating level, as to whether return to those jobs
would be appropriate. If in fact they had indicated an alcohol prob-
lem, or in more recent times a drug problem, and they were reha-
bilitated, someone had to make the judgment that they should not
be put back in that kind of job.

So it was a slip-up in this regard.

Mr. TauzIN. Are you saying that the company was aware that he
had an alcohol problem at one time, and that he had been rehabili-
tated in your eyes? o

Mr. Rawr. Well, we were aware he had an alcohol problem. I
personally never heard of the man until Good Friday. But he had
an alcohol problem. He had turned himself in, as I understand 1it,

Mr. Chairman, and consistent with that policy had arranged for re-
habilitation. = = . ... ¢ .

He entered a program. He was followed up, watched, and so
forth. As we all know, the statistics prove, if you have a problem .
like that you have to be helped for humane and human reasons, .
and you need close follow-up.

But even with close follow-up there are certain things you cannot . . |
have people do;in my.view. : N

members of the'crew?s B RN RO
Mr. Rawr: Well;"we operate a fleet worldv ide. We also charter a
lot of ships.: But:we have:71. tankers hauling a variety_of cargoes;

and from time, to-time someone will say that-not necessarily the:

i
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Mr. TauziN. Yes. _
Mr. Rawr. And you follow up on it, and sometimes there is some

fire under that smoke. In this case we did not have——
Mr. Tauzin. You had no reports?
Mr. Rawr. We had no reports on this, to my knowledge.




7

~Mr. CarpEr. | think you did: yes. sir. Second question. If ydu‘
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could, try to recreate for us the scene on the bridge ofthe ship on.
the day of the groundxng




261sa
77

I understand the captain of the ship is not at the bridge; he is in
his quarters. I understand——

Mr. Rawr. I am sorry. I am having a little trouble hearing you
here.

Mr. CarpER. I understand the captain of the ship is not on the
deck; he is in his quarters. Who is at the bridge? Who is—and I am
not asking for names—but just recreate, if you will, the scene on
the bridge, and the responsibilities of the players who were there.

Mr. Rawr. Well, the captain was on the bridge when the vessel
left port, with a pilot, I guess a State pilot. The captain had com-
municated regarding the level of the tanks, and the stores, and so
forth.

And then the pilot was dropped off, and the captain was still on
the bridge. The third mate was on the bridge. There was a helms-
man, and there was a lookout on one of the wings of the bridge.

The captain called the Coast Guard and indicated there was
some ice coming off of the Columbia Glacier into the outbound
channel. So he called and he wanted to move over into the north-
bound channel although he was going southbound.

He got authority to do that. He used the radio. The Coast Guard
reported that approval was based on the fact they saw the ice on
the radar, plus a prior ship, two or three hours before that had
seen ice also. He then apparently set the course and asked—and
this is——

Mr. CarPER. The captain set the course?

Mr. RawrL. Yes. The captain—whatever the course was. They
were heading basically south. And he asked the third mate if he
understood the instructions and said he was going below. For a
part of that time the ship was on automatic pilot.

It is my understanding, however, in reported interviews with the
mate, that after the captain left the deck he took it off automatic
pilot.

Now the story becomes very unclear to me, and unclear to the
interviewers. There have been interviews by both the Transporta-
tion Safety Board and some of our people who have talked to these
individuals. Why they then proceeded across the channel to the
reef is unclear. The captain said he asked if the mate understood
the instructions—you get in this other lane, and you take a right
into the channel and head south.

I know I am not using the right nautical language here, of
course. But they kept moving in a southerly direction, too far, and
they realized too late to maneuver to miss the reef. That is
where—as I understand it, the collision occurred. But who was on
the bridge? It was the helmsman, the third mate, and a lookout.
They had the radar on close range Jlooking for ice, and presumably
the course change started for evasive maneuver reasons. -

Mr. CarpER. I spent a little time in the Navy, as a naval flight
officer, but also as a midshipman, and I recall, when we would
leave port, our quartermaster would be using our radar, or what-
ever other fixing devices we would have to fix our position, not
every minute but every several minutes, as we departed from a

L
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To a guy who is not exactly a layman on this subject, it 1s hard
to understand, with the radar up and operating, looking for the ice
flows, how it would be possible to miss the land mass.

Mr. Rawr. Well, we did not hit a land mass. We hit a reef which
was 36 feet deep. .

Mr. Carrer. I understand.

Mr. Rawr. A lot of tankers would go over that. This tanker hap-
pened to draw 50-plus feet, so that is the problem. So the radar
would not have showed that. The sonar, or whatever——

Mr. CarpeR. But the radar would show the position of the ship
relative to that known reef? )

Mr. RawL. Oh, there is no question. Not only the radar. This
thing has the latest in celestial navigation equipment. I do not un-
derstand. You might—I thought someone who knows something
about ships would understand it better than I do. I do not under-
stand at all, franklv. whv this haooened.
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Mr. CoBLE. Mr. Rawl, I was a little late getting here and you
may have already covered this. If so, I apologize for repeating it.
But I want to shift gears to the captain. We were told this morn-
ing—and I do not recall from whom—but that the captain had
completed a rehabilitation course for people who are severely trou-
bled by or addicted to alcohol. :

Now, hypothetically, if I have someone in my employ who Is se-
verely addicted and who enrolls in a rehabilitation course, and who
successfully completes it, and comes back to my employ—if he oc-
cupies a position of trust and responsibility, I would have some sort
of time frame whereby he is observed, so that I know he in fact has
overcome his problem.

Do you all have such a time frame, and, if so, walk me through .

some of the details on that. .

Mr. RawL. Congressman, I will be glad to do this again. I ha{}é;;‘; -
responded to this question a little earlier in the meeting. But I will™ - -
be glad to just tell you that we have a policy—as you heard this - :

morning, I am sure—that helps people get back in shape. It is a:-
policy that probably was too general in terms of what you are talk-, = -

ing about.

The facts are,_though; that in terms of an alcoholic, it is a dis-
ease that you never do get over, as I understand it. They have to be:-
watched closely on follow-up. A better plan—and it can be done-

within the same policy—is to not give the person that job back, but}-‘l»""‘?:

give them a less stressful job back. Give them a way to recover,:

and continue to work, -but certainly not as a captain of a ship, or:
an airplane pilot, or someone in the control room of a refinery, or a

chemical plant, or jobs of that nature.

I agree, wholeheartedly, this should not ‘have happened, but un-.

did.: We never used to be explicit on these sensitive

- [

fortunately it

|
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| -jobs'—~loca1 management would look at the situation and make a
decision, and would do the follow-up.
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But what I really want to focus on—this is a major responsibil-

ity, to drive this 60-million gallon tanker—who makes that deci- - .~
sion, and is it so caught up in the bureaucracy that it really does™; -

not get all the way up there? How is that decision made as to Who
has that responsibility?: : :

Mr. RawL. First, to the bureaucracy We do not have very much ;

bureaucracy, Congresswoman but I do not want to leave.the im-
pression we have none: We have 100,000 employees worldwide. We
operate in 80 countries:I have’ mentioned we have 71" shlps. We
produce 1.8 million:barrels of oil and 5 billion cubic feet of gas'&
day, and we sell 4 mllhon b rrels of products, and we reﬁne 3 m1l'
lion barrels of products. ; : i

So, obviously, I do not’ make every decision. But po'hcles s_uch as
this, partrcularly since:we are a U.S. corporatmn m thls'countr 7
are the same in Neéew York as they are elsewhere. =

Now we have 300 people in your State, whereas in - Alask

have a small number: In other States, we have quite a’ bit" more.\_,
With this d1vers :;_operatlon the pohcy is clear,: but who "decrdes‘




266sa

those are the people that run the show. We give them a policy, and
it is pretty clear as to how, in a good social-conscience way, we Lry
to rehabilitate people. The other point in that argument is, il as an
employee you do not tell your supervisor that you have a drinking

or a drug problem and do not come in for rehabilitation, then when

we find it out we are going to fire you. This is a pretly scrious
thing.

So you try to use that bait to find out who has a problem. Now,
what said earlier today—and I am not sure you were here at the
time—is that we did not say that after you give this man rechabili-
tation he should not go back to a sensitive job. ‘

We put him into this program, and paid for it through our insur-
ance, hospitalization, and then gave him his job back. What we
should have done in this case, in this kind of a job, i1s have given
him a job back but not the same one. This then would get peopie
like this back to work—but not back in the same job, or not the job
of running the Baton Rouge refinery, or driving a gasoline tanker
truck in the State of Maryland.

I mean, you cannot make those kind of judgments remote from
the operation. You talk about bureaucracy. If we had to make
those kinds of judgments in New York you could never get a deci-
sion. We are talking about, worldwide, probably 300 masters on
ships, or 250. If management, at that level, cannot make those deci-
sions, then you have to get some different people at that level who
can make those decisions.* "~ = .
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Mr. Stupps. I just want to be sure—and I do not know that one
can get that assurance in a reasonable fashion in this setting at
this time—that we are not going to find, a week, or a month, or six
months, or a year down the road, when the immediate glare of
headlights and cameras, and the inevitable short attention span of
the American people and their media, has relegated this some-
where to the background. That somewhere, in some court, a lawyer
representing Exxon is going to suggest that the Coast Guard did
not do all that it should or could have done; that therefore, at least
some of the legal liability should fall on the Government and the
taxpayers of the United States, rather than on the corporation.

Mr. RawL. Now let me just put it this way, in operational terms.
There were something like 8800 voyages with tankers in and out of
that harbor. We had a large percentage of them. Twenty percent
or less I guess, because we probably had bigger ships.

A large number of those times we did not expect any radar help,
and we did not get any radar help, if that is what you are getting
to right now. And therefore, when we put that ship in there the
last time, and unfortunately, did not get it out of there, as far as
the people that were running that company, Exxon Shipping Com-
pany—they did not expect to have to rely on the Coast Guard to
get them out of that harbor.

I said earlier, I think before you came in, that the weather was
good, and so forth. So if you are talking about that particular part
of it. But 'you know, I feel a little uncomfortable, just generalizing
on this kind of. thmkmg But I am trying to get across my inten-
tion, our corporate intention, and the intention of the company in
Houston that is dealing with these ships.:

Mr. Stupps: ] am partly reassured. I understand that you really
could not go. further than that without bemg attacked from behind

|
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*Mr: Rawt. No, I do not even worry about that. I just do not want
to walk off into a ditch and find out that I misunderstood your
question, or something.
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Statement of
L. G. Rawl
Chairman of the Board
and Chief Executive Officer
. Exxon Corporation

befora the

Subcommittee on Coast Cuard and Navigation
of tha
United States House of Represencatives
Merchant Marine snd Fisherfes Committee

Washington, D.C.
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I am L. G. Rawl, Chafrman of Exxon Corporation. I am here today to
provide a frank response to questions regarding the Exxon Valdez oil spill and

describe our comprehensive efforts to deal with its consequences.

But before I do this I want to repeat what I‘ve said in print and on
television a number of times; how sincerely and profoundly sorry I am that this
accident happened. I speak not only for myself, but also for the thousands of
Exxon employees who, because of their loyalty and commitment to Exxon, share my
distress. We are espaclally sympathetic to the impacts on the residents of the
Prince William Sound area and the people of the State of Alaska. Exxon takes full
responsibility, and has done so from the beginning. And Exxon will continue doing
all we can to clean up and mitigate the spill‘s effects; all necessary resources

are being employed.

Before proceeding further, I would like to point out that the statement I
am submitting today reflects the situation as it existed as of noon, Eastern
Daylight Time, April 5, 1989. The spill of an estimated 240,000 barrels occurred
early on March 24, We have certain other factual information: the weather was
clear; the ship had no known mechanical problems; a course change was requested
and authorized; the captain subsequently left the bridge; and tests made some time
after the grounding showed the captain’s alcohol level was above limits
established by the Coast Guard., Obviously, this leaves many unanswered quesctions.
Exxon 1is conductiﬁg an investigation of the accident, as are the National
Transportation Safety Board and the Coast Guard. Other Federal and State

investigations are also undexway.

PL

L]

BRI

11-039



271sa

et Cied G
C % leqm

J>
CFtS (?G/\i_ﬁff L(\roﬂ/\ Of«f\
’\PM( (o Oc Beky, A5




272sa

19 May 1994 11:35AM —— AT&T Surity CLEAR Page -—  Fronm: 907 2?6 7317 Page 0002

08/19/94 10:41 90T 276 7317 FAEGRE & BENSON

@oo2

UNITED STATES OF AMERICA

NATIONAL TRANSPORTATION SAFETY BOARD
WASHINGTON, D.C.

[

CERTIFICATE OF TRUE COPY

T HEREBY CERTIFY that the attached is a true copy of the original on
‘file in the Analysis and Data Division, Natiomal Transportation Safety
Board, which original comprises the material available from the NTSB
public reference file concernming the maripne accident in Valdez, Alaska
on March 24, 1989 imvolving the Exxon Valdez, letter dated August 4§, 1989
with atrechments and that I have legal custody of the record invelved.

Signed and dated at Washington, DC
this __14rn  day,of ___apes] 1994
S by ,4/67 /
(Signature) .

Axchives Technician
(Title)

Fedededosdododesde ek Ade de ARk Fo I e e Fede Jede o v ke ook sk e sk ok sheake ok sk S Sk skl sk sk e sk shesie sk e A e e e e e ok

-1 HEREBY CERTIFY that Susan Stevensom :
who signed the foregoing certificate is now, and was, at the time of signing
the Archives Techniciam, Public Inquiries Branch, Analysis and Data Division,
Natiomal Transportation Safety Board, that she has legal custody of the . record

involved, and that full faith and eredit should be givea her certificate as
such. ' )

IN WITNESS WHEREQF, I have hergunto subscribed
my name' and caused the seal of the National

Transportation Safety Board to be affixed this

l4th day of __ April - 19 94

— Mol Thgve |
) (Signature)

Records Management Officer/Analysis and Dataz Divisdion
(Title)

National Transportation Safety Board

e
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?!.);’(ON SHIPPING COMPANY

5T OFFICE BOX 1512 « HOUSTON, TEXAS 77251-1812 “EXXSHIP HOUSTON™ .

L PAUL
RESOURCES MANAGER

August 4, 1989

Dr. Birky

National Transportation Safety Bureau

Bureau of Technology and Rehabilitation Records Research
TE-3

800 Indepandence Ave. S.H.

Washington, DC 20594

Dear Dr. Birky

As discussed In our telephone conversation of July 26, 1989, I am forwarding a

Benefit Record - Sickness report on Joseph Hazelwood which 1 am told was

submitted to the NTSB as part of Exxon's June 23, 1989 submission responding

to the June 9, 1989 subpoena. I trust this report will provide insight

regarding the purpose of the leave of -absence and the compliance with Captain
1zelwood's doctor's Tecommendations for after care.

I have also enclosed a copy of Exxon Shipping Company's Alcoholism Policy in
effect at the time Hazelwood entered the treatment program. You will note
that the State of Alaska's Proposed Findings of Fact, Conclusions and
Recommendations refer to the 1987 policy.

Sincerely,

Lhal

DaPr: |b
é3081

Attachments

¢: Mr. DO_M. Bates .
Mr. L.A. Colucciello
Mr. W.,J. Deppe
Mr. T.H. Gillette.
Mr. R.B. HWood

Page 00063
o003

MAY 19 'S4 11:40
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“¥(ON SHPPING COMPANY

1 “EREEWS HOUSTON"

POST OFFICE BOX uuomﬂuﬂ.mnw .

Wl SHOW, R
SECRETANY

September 28, 1984

Exxon Shipping Company
Policy Manual

Mr. F. J, Iarossi
Mr. S. P. Revere, Jr.
Mr. R. M. Heatherfurd

i Shipping Company
hed is a resolution adopting an Exxon
gggﬁgyeganua1 which requires approval by the Board of
Directors. o
i share-
sev manual has been reviewed by our primary

;gidggllgitact. who took no exceptien to the proposed
action.
Please indicate your respective approval of the resolution

document to the
jgnatyre, then return the completed
ggm;:g;as:crétary's office in Room 3409-A.

. : E b ]
WM ¢ dh
Attachment
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TO: Mr. U. J. LeGrange

FROM:  F. J. Iarossi_\ﬁ
SUBJECT: Exxon Shipping Company Policy Manual:

- N - Y t
hipping Company has satisfied EUSA Audit staff tha
Ezzgciiiegpang situations not specifically addressed in its
proposed policy will be governed according to EUSA and/or

Exxon Corporation policies. _ 233%

i h the
he Law Department has reaffirmed concurrence wit
:r:posed mgnual. a draft of which was sent to you eariier,

i i Tated to
u take no exception, the manual will be circu
g:ey%xxon Shipping COmpaﬁy board members for adoption.

FaIiik
Reviewed and no exception taken | — :
. ' [ L2+ "-f 5\: ris |55
| . Ty T ,3;
LIl N R 5?
: ' SEP 25 1984 | &

CyTiE
(NS

3

o

AR
)

i

@ Vs (7 J. Lﬁ?agée 9/24/84 _ 1 1eRoEs |
" . J ) ’

AT
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:ﬁ?)fﬂ‘

T
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o EXXON SHIPPING COMPARY -

CONSENT 7O ACTION IN LIEU OF MEETING

s

We, ‘the undersigned, being all of the Directors of Exxon Shipping ggg

.Company, do hereby consent to the Board's acting withéut a meeting and %%g
do hereby adopt the following resolution; it being understood that the ég%
Secretary of the Company will record this Consent and the actions taken ggg
in the record of Director Proceedings: ) =
WHEREAS, The pre&ecesso_r marine transportation entity to Exxon %

Shipping Company was the Marine Department of Exxon Company, U.5.A.; E%g
: =

AND WHEREAS, Said Marine Department was subject to the policies ;Z

manual promulgated by Exxon Company, U.S.A.; ?%
=

EX

AND ﬁHEREAS, Exxon Shipping Company became successor to the
Marine Department on July 1, 1982, as 2 separate affiliate and has

developed a manual for reference of established policy guidelines which

will be made a part of and preserved with the Company records;

BE IT RESOLVED, That the Exxon Shipping Company policy manual

in its ent1rety be, and 1t hereby is, approved.

K L \[ca.-:f{-. L-v

i g

DT a5 e SR R e A "
COREY 413 WY T 8 oA R ! 00 CE—t) R Y P vrere -
Y ___'__"‘!_:.*‘#_:,‘ [ _- H"""Uﬂﬁ"ﬁ" "_'. e ”_n_ _v.?g_._ h “ 7 ,vv 1w QWAL .—.r e e ‘3‘ '._,,_:» W L _"< i 3
.'..»taa..."' o oo, VT bt o v,,..,.‘-.. e =Y e I ,

MAY 19 '94 11:43 ’ PAGE . 087
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e’ o SECTION
~ EMPLOYEES - 11

- : SUBJECT
ALCOHOLISM (Page 1 of 2) 8.

Source: . Board of Directors Meeting of 9/28/84 .

COMPLETE POLICY

I.Policy
The Company recopnizes alcoholism is a treatable f1iness. characterized
by an fnability to control the repeated consumpt fon of alcoho! causing

impafrment of job performance. This policy fs to assure that any regular

employee with this {1lness receives consideration appropriate to this
medical problem. ’

The principal provisions of the policy are as follows:

A. The Company believes that a realistic approach to alcoholism will
encourage employees- to-take advantage of available rehabilitative
treatment whenever needed. -The Company's medical advisor is available
to advise and assist employees o secure medical treatment. Employses
with alcoholism who follow prescribed medical treatment will receive
sickness benefits under established employee benefit plans and
fnsurance coverage consistent with local insurance plans.

B. Recognition and acknowledgement on the part of alcoholic employees

- that they suffer from this {1lness, desfre rehabilitation, and are
willing to cooperate in an appropriate program of treatment are
essential to a successful rehabilitative effort, Employees who
suspect they may have an alcoholism problem are encouraged to seek
diagnosis and follow through with gresCribed treatment. No employees
with alcoholism will have their job security or future opportunities
J:opardized due to a request for help or involvement in a rehabilitation
effort. ’

C. If, after reasonable efforts on the part of the Company to encourage

rehabilitation, an eémpldyee suffering from alcoholism refuses rehabiife

. tation, or is uncooperative, and as s consequence s consistently
unable to meet normal standards of effective work performance, the
Company will take disciplinary action, including termination, if

" ‘necessary. This policy does not regquire and should not result in any
special regulations, privilages, or exemptfons from the normal job
performance requfirements. :

D. Alcoholism, per se, does not represent grounds for dismissal; never-
theless, faflure to maintain satisfactory attendance and job performance
8s a result of alcoholism, or for any other reason, is sufficient cause
for termination,

o)

U T MR =R W, BIa e, Ayl :
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[ CDHQL_ISH (Paqe ? of z) . ) ) T . SUBJEC; . -\ :
. T - S - - ] oS
source: Board of Directors Meeting of 9/2u/84 . £
C . . £
11.Administration fewge
A. AN supe?vlsdrs will be respontible for referris EEEE
medical advisor. Referral should be based on unga:TE::g:::ytjnghe R
gs:{::mange whe:e the ??7 :f alcohal appears to be a contributing s
: » Supervisors w e furnished with guid =y
to assist in proper administration of this pgllc;z‘n!s and instruct fons EEEE
B. The confidentfal nature of medical records of employees with alcoholfsn =

will be preserved as any other confident{al medical records.

C. Policy is to be administered to fleet personngl in
the 1ist of rules posted en the bulletin boards of ::::r::?;? vith
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OILSPILL IMPACTS

This report lists commercial and subsistence fisheries impacted
through August 22, 1990.

While thought to be comprehensive, it is not intended to
represent a complete or final listing of all adjustments to
commercial fisheries to date.

There have been several closures, cancellations, and
postponements to commercial and subsistence fisheries in Alaska
as a result of oil spilled from the "Exxon Valdez" on March 24,
1989. These include:

- COMMERCIAL

Price William Sound

Herring. The gillnet and purse seine sac roe and pound and wild
roe-on-kelp fisheries were canceled April 3, 1989 prior to
opening. The food and bait fishery began November 1, 1989 in the
General Herring District. The harvest quota for this fishery was
revised to conform with the 1990 spawning biomass estimate and
was set at 1,760 short tons. However, because of existing market
conditions, only 646.1 tons were harvested and the fishery was
closed on November 12, 1989.

Pot Shrimp. This fishery was closed while in progress because of
the high potential for direct contact of gear and catch with oil
on noon, April 3, 1989. This closure was anticipated to run
until the fishery was scheduled to reopen by regulation,

August 15, 1989. However, aerial surveys from August 3 through 8
indicated the presence of oil in waters of the Traditiomnal
Harvest Area. The fishery remained closed until March 15, 1990
when the season opened by regulation. However, a small portion
of the Traditional Harvest Area was closed on March 15 because of
the presence of o0il. The area included waters near Knight,
Eleanor, and Smith Islands.

Trawl Shrimp. Closed 12:00 noon, April 9, 1989. This fishery
was scheduled to reopen August 15, but aerial surveys indicated
the presence of o0il in the areas where the fishery was scheduled
to occur. The Port Wells area reopened March 1, 1990 and the
remainder of the Sound will probably remain closed until weather
improves in the spring and aerial surveys are possible.

Sablefish (black cod). Did not open as scheduled April 1, 1989
because of the o0il spill. This fishery reopened in inside waters
only, in conjunction with the halibut opening at noon on June 12.
This fishery closed on December 31, 1989. Sablefish was not
reopened during the remainder of 1989 in outside waters because
the Gulf of Alaska sablefish quota had been filled. The 1990
season did open as scheduled April 1.

I
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Northern Area Dungeness crab. Was closed April 30, 12:00 noon.
It reopened on January 1, 1990.

King crab

The entire Prince William Sound Registration Area was closed to
the commercial harvest of all species of king crab during the
1989-1990 fishing season on October 1, 1989. Aerial surveys
located oil in Knight Island Passage and adjacent bays. Xnight
Island Passage is the primary harvest area for brown king crab in
the Sound. The brown king crab fishery, like other crab
fisheries, depends upon the capture by pots and subsequent live
holding of legal size males before they are sold to processors.
The live holding of male crabs requires a fresh supply of sea
water to be supplied to the crabs until the fishing vessel
reaches port. Due to the fact that winter storms can move oil
into the fishing areas, monitoring the area on a timely basis is
impractical. Due to o0il, which persists in the area of known
fishing for brown king crab, there is an appreciable likelihood
that the adulteration of crab or fouling of gear and vessels will
occur. The red and blue king crab fisheries will not occur due
to low abundance.

Groundfish. This fishery was closed at noon on April 30, 1989.
It reopened with the June 12 halibut opener. Incidental catches
indicated no contamination, and this fishery remains open (except
for bottom trawl gear) at this time.

Miscellaneous shellfish. On April 24, 1989, it was announced
that no miscellaneous shellfish permits would be issued to
harvest these species in Prince William Sound until the danger of
0il contamination had passed. To date no requests have been
received for permits to harvest miscellaneous shellfish in the
Sound, and none are expected to be issued prior to mid-April
1990.

Salmon

Eshamy District commercial drift and set net salmon fishery
(100,000 chum surplus to hatchery needs, plus harvests of other
species) did not open for the 1989 season, as was announced
May 19, 198S9. This District did not open for the 1989 season.

Most waters of the Northern District surrounding Naked and Perry
Islands remained closed due to beach oiling.

Most waters of the Culross Island Subdistrict (224-30 & 40)
remained closed to salmon fishing during the 1989 season because
of exposure to frequent oil sheen. ’

The Southwestern District did not open for the 1989 season due to
oil.
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The Montague District (227) remained closed for the 1989 season.
This area includes the inside shoreline of the Montague District,
227-10 and 227-20.

All of the commercial salmon fisheries in the Prince William
Sound Management Area closed at noon, September 30, 1989.

In 1990, it was announced that two small beaches in the Eshamy
District would remain closed because of the presence of oil.
After re-evaluation on July 5, the two areas were determined not
to pose an appreciable likelihood of fouling commercial fishing
gear or adulterating product. They were therefore re-opened
July 9, and remained open during regular fishing periods in the
Crafton Island Subdistrict. These areas were:

1) Eshamy Bay: approximately 700 yards at the
southern entrance into the bay between shore makers
located at approximately 60727.85‘ N. lat., 147°57.80°
W. long. and 60°27.90" N. lat., 147'57.40 W. long. and
extending 300 yards seaward.

2) Foul Bay: the shoreline surrounding the rock
island in the middle portion of the Bay located at
approximately 60’34.95’ N. lat., 148’03.60’' W. long.
and extending 300 yards seaward.

On July 27 it was announced that several areas would be closed to
commercial fishing because of the appreciable likelihood of

fouling fishing gear or adulterating product. Those areas closed
effective at 8:00 a.m. Monday, July 30 until further notice were:

1) Latouche Island: approximately 3.5 miles of the
northern shoreline between markers located at approx.
60703.83" N. Lat., 147'53.08’ W. long. on the west
shore and 60’03.05’ N. lat., 147748.93’ W. long. on the
east shore and extending 300 yards seaward;

2) Eleanor, Ingot, and Knight Island: all waters
extending 300 yards seaward of the Eleanor, Ingot and
Knight Island coastlines north of 60/25.0’ N. lat.

Upper Cook Inlet

Salmon

With the exception of a very minor opening of a small portion of
the Central District, the commercial drift gillnet season was
canceled because of o0il. In addition, the Department closed
setnets in that portion of the Upper Subdistrict south of the
Kasilof River for the 12-hour regular fishing period on Friday,
July 7, 1989, because of presence of oil on the beaches. All
other setnet fisheries and fishing periods were managed according

NIRRT -
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The commercial salmon fisheries in Upper Cook Inlet closed in
early September 198S3.

Lower Cook Inlet

Pot shrimp. (Outer District). This fishery was closed at noon
April 30 because of the presence of oil. It reopened at noon on
July 7, 1989.

Miscellaneous shellfish. On April 24, 1989, it was announced
that no miscellaneous shellfish permits would be issued to
harvest these species in the Outer and Eastern Districts until
the danger of oil contamination had passed. To date no requests
have been received for permits to harvest miscellaneous shellfish
from these two districts. All shellfish fisheries in the
remaining districts of Cook Inlet are managed according to
abundance, effort, and existing regulatiomns.

Groundfish. (Outer and Eastern Districts). This fishery was
closed at noon on April 30, 1989 because of o0il. It reopened to
all species except sablefish, June 12 in conjunction with the
24-hour halibut period. Sablefish was not reopened in 1989
because the Gulf of Alaska sablefish quota had been filled.

Smelt. Smelt was closed along with groundfish in the Outer and
Eastern Districts at noon on April 30, 1989. When groundfish
reopened, smelt fishing remained closed.

Herring Sac Roe. (Outer and Eastern Districts). These fisheries
did not open for the 1989 season because of the presence of oil.
This was announced April 15, 1989, prior to the anticipated
opening date of April 20.

Salmon. Kamishak District commercial salmon fishery. This seine
fishery opened by regulation June 1, 1989 and was closed by
emergency order on June 9 because of oil. Portions of the
Kamishak District north of Contact Point were opened after July
20 based on run strength. The Tutka Bay Subdistrict north of the
HEA powerlines was closed to seining at 6 a.m., July 10. It was
reopened at noon the same day after further assessment showed the
commercial fishery would not be impacted. The commercial salmon
season in Lower Cook Inlet closed August 26, 1989.

Herring Sac Roe. Approximately 34 of 56 management units closed
during the duration of the fishing season, because of oil
impacts. The 1989 Kodiak sac roe GHL was approximately 2,415
short tomns.

Salmon. The commercial season was scheduled to get underway June
9, 1989. The fisheries were postponed until June 19, when only
the setnet fishery in the Alitak District opened; there were

L
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approximately 114 days fished in this setnet fishery by 87
fishermen. The only other commercial opening to occur during the
1989 salmon season was a two day seine opening in Xarluk Lagoon,
or the westside of Kodiak Island, in mid-September. About five
seiners took part in that fishery, netting fewer than 5,000
salmon. The entire Kodiak Management Area closed to commercial
salmon fishing at the conclusion of the Lagoon fishery.

Salmon. The Chignik fishery opened on Monday June 12, 1989 at
11:00 a.m. However, portions of the Eastern District were closed
due to the presence or close proximity of oil in the Kilokak
Rocks area, and in Imuya and Wide Bays. The Department announced
a 24-hour fishing period beginning at 9:00 a.m. June 26 for a
portion of the Chignik Bay District. The area was limited to a
small portion of this district due to the presence of oil in
surrounding areas. The documented presence of mousse and sheen
in Chignik Bay near Anguvik Island, coupled with a minimal
monitoring effort, justified the closure of the commercial salmon
fishery effective 10:00 p.m., Monday, June 26 for the remainder
of the announced period. Because of the presence of oil
contaminants within Chignik Lagoon in sufficient quantities to
pose a risk of contaminating gear and/or product, the commercial
salmon fishing periods scheduled for Thursday, July 27 and
Sunday, August 5 were canceled. Commercial fishing opportunities
remained restricted to Chignik Lagoon of the Chignik Bay
District. Fisheries were held when sockeye escapements into the
system justified them.

SUBSISTENCE/PERSONAL USE

Prince william Sound

Much of the Southwestern District and the western shoreline of
Green Island was closed to subsistence fishing June 6, 1989. The
only areas remaining open to subsistence fishing for those
residents domiciled in the Southwest District are Eshamay Lagoon,
Jackpot Bay, and inside Sawmill and Crab Bays.

Cook, Inlet, Kodiak, and Chignik

There have been no closures to subsistence fisheries because of
oil. Subsistence fishermen have been cautioned to select fishing
areas that show no signs of oil impact.
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${X TOARS AQO0, DK SKIPPING (OMPAXY (TSCT SXT ABQUT TO DAARGT TwC
RLSPOSIRILITICS ARO AUTMORITY OF ITY SO0 FLLLT OFFICERS §Y MONIAG
AONY Fage( TXC “SXIP ORIYTIR™ CONMCIPT TOWARD A “SUSINESS UMIT MIACOEXT*
CORCEPE TH( [XSUTRG YOARS KAYT S€LK MARCED §Y MTASURED SUT CONTImMUCUS
CRANCT TRPACTING ®OT OXLY TH{ #OCL OF T FLEET OFFICER UT ALSO TKAT Of
THE UNLICENSED STAFARER XD THE SUPPORTING SHMORESIDL ORCAXNIZATION. Tx(
PURPOSE OF "TXIS PALER 1S TO KICKLICKT TMESE OUNGES AMO TO PROVIDL SOOI
O8SLRAVATIONS RECARDING TXC PROCLSS AXD THL RLSIATS.

THE wx FLETT OFFICIR

1K RETROSPECT, THE OWUKCING ROLE OF €30S FLILT OFFICIRS CAX B TRACED
SACK TO 1973 (X €SC CLASED RECOCKITION OF A SARCAINING UNIT FOR ITS
CAPTAINS . PERFORMAXCT AXD COMPLTIMCE BATKER THAX SEXIORITY $LCAXE T(
LEY FACTORS O(T(RXINING PROMOTION TO TXL RAXK OF CAPTAIN, I& 1974, ALL
CAPTAINS WER{ PLACED O A KIRIT QASED SALAZY SYSTEM. TWE O8IECTIVE OF
SOTH CXAMGES WAS TO STRENCTHEXK THE SPLEVISOR MOLE XD KARAGEMEXT
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PIRSPECTIVE OF TWESE STNIOR FLEET OFFICERS. AT TXL TIM(, TWOST OWURCLS
WERE YIEWED AS ISOULATED STEPS. NOWEVER, Ix RETROSPECT, Ty W{RL TX{
WARBIMGER OF A SEASON OF OWAGE.

10 1981 DXXOK SKIPPING CIASED RECOCKITION OF ITS FLELT OFFICIR SARCAINING
UXIT, ThUS CNRANCING TRE QUPCRVISOR ROLE OF ALL ITS FLECT OFFICIRS. OY
1983 ALL OFFICERS WIRE OX A MERIT BASED SALARY $YSTEN SIKILAR TO DOxow's
KUACORINT AXD PROFESSIONAL SALARY SYSTEM. A pORE DXTEXSIVL PLRFORXANCE
APPRAISAL AXD COUNSELING PROCRAX .WAS IMITIATED MITXW TME FLELT OFFICIRS 1K
THC KEY &OLE OF THE APPRAISERS. TNIS PROCRAM SET TML 8ASIS FOR
PEFOTIONS AS KELL AS SALAXY TREATKINT.

SIRCT 1981 A MUMSIR OF PROCAAXS MAVE SLEX INKITIATED TO OouaCl T
WRUUGEREXT SKILLS OF TXE FLECT OFFICIR. TNT OSJECTIVI KAS TO MOV TH(
OFFICER BEYOND TXE TRADITIONAL PROFISSIOMAL ROLE IXTO A MUCK $ROAD{R OKE
AT IMCLUDED RESPOMSIBILITY FOR THE OVIRALL PERFORMANCT OF KIS SUSINESS
valT; 1.€., KIS VESSEL. TRESE PROGRANS InCLUOLD SUCOX TOPICS AS (FFICTIVE
SUPERVISION, PERFORMAKCE STANOARDS, APPRAISALS AMO CONSILING, IXOUSTRIAL
WCIENE, €60 ARARINESS, DXPENST FORECASTING AXO POXITORING, SUSINISS
PRACTICES, ANO SATETY SIPERVISION.

PARTICIPATION, LEADERSK]P, AXD TEAMBUILO]WG
™ HOST AMBITIOUS OF TXEST PROCRAMS MAS CREATED IN 132§ TO DXORAXCT TX(

LEADERSMIP CAPASILITIES OF TME FLEET OFFICERS. OUMING TXC OCYILOPKINT OF

TUIS PROGRAX, IT MAS RECOCXIZED TMAT MOTIVATING TWC COMRPAXT TO KIQHER
LOVELS OF PERFORMANCE REQUIRED MORE TMAX DXMANCED LEADERSXIP OF ITS FLELT
OFFICEIRS. 1T REQUIRED TXL WILLIMGAESS OF ALL OWLOVLES TO PARTICIPATL Ix
XL SEARCK FOR IwPROVED PERFORMANCE. 1T R{QUIRED TXL LEAD{RSKIP SXILLS
10 POTIVATL TRIS PARTICIPATION, TO OLVILOP COxSENSUS, AXO TO IWLOUXT
OUNRGE. 1T REQUIRED THL ABILITY TO CREATE TOAORX WITXIX A KIONLY
SEOMIKTED ORCAXIZATION. TXIS KEAXT SRIOGING THE OIVISIONS ${TWILX O{X
AXD [MGIXE DEPARTHENTS, SEWIOR AMD JUNIOR OFFICIRS, LICIXSED AXD

U ICINSED SEAFARERS, AXD, OF COURSE, SETWEEXR STACOIMG PUISOXX[L AD THE
SORESIOE STAFF.  TRIS KAS WO MOOLST WOLRTAKING!

TXE PROCRAN MAS APPROPRIATILY LASILID “EXCTLLINCT TRAOUCX TIAMORC® OR
CCXCEL® FOR SHMORT. OY THE TIME TME FIRST CLASS WAS URDORMAY [K LARLY
1986, TK{ PROCRAN KAD S3{EX DXPAXKDED TO INCLUO{ ALL 900 D@LOTILS IX TXE
OCIAX FLEET PLUS MOST OF TME SHORESIOC ORCANIZATION. PARTICIPATION XAS
MWOCATORY FOR CAPTAINS, OXI(F EWCINLLRS, AKD SWORLSIOC SUPIRYISOKS, AXD
YOLUXTARY FOR ALL OTNER FLEET OFFICERS AMO UMLICINSED SLAFARIRS. 4 TOTAL
Of 300 DXPLOTEES ATTENOED TWT 26 OXE-K{EK TRAINIMG SESSIONS COPLITED
BLTHILK FESRUARY 1886 A0 OCCOMIR 1987, ATTOOLES..IMCLLOED $41 OF FLITT
OFFICERS. 651 OF UMLICOGSID DRLOTELS, A 9ST OF SHORESIE DRLOTLLS.
O STSS10n COMBINED A MAB{R OF FLECT OFFICIRS, e 1CIXSID SOATARLRS,
SQORLSI0L MUIACERS, SUPCRYISORS, AMO STAFF PARTICIPATING TOCTTXIR AS
LOUALS TN A PROCRAN THAT STRESSED INTERPERSOMAL STILLS A0 TIAQUILDIXG.

- $7303730850-4
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Ol OF THL ROTDWORTXY ORANGES CONING OQUT OF TXIS TFFORT MAS T(
INITIATION OF “MORKTLAMS® OW BOARD KAXY Of T{ COMPAXY'S YISSILS.
LICENSED SUPERYISORS AXD UXLICEXSED SEAFARCES JOIN 1N 1OCNTIFYING WORK
TASKS, SETTING PRIORITIES, AXD IN PLAXKING AJO ASSICXING PERSOMXIL TO
SPECIFIC TASXS. Ix MOST CASCS, TXE MOAKTEAN COMCIPT KAS LED TO A »OR{
PARTICIPATIVI, MORL PROOUCTIVI EXVIROsXT FOR 8OTH LICIISED AXD
UNLICENSED TEAM KOBIRS. AROTRER CRAMGL THvOLYID TXL FORMATION OF
PERANEXT COMMITTELS IX [AOM SHORESIOL OFFICE OEDICATED TO EMCOURACING
PROOUCTIVE OUNGE MITHIN THE ORCAXIIATION. THIS IKFORMAL ORCAXIZATIO
HAS BEEN LARGELY RESPOXSIBLL FOR EMCOURACING 1IOGOWATION ANO KEEPIMC THE
EXCEL SPIMIT ALIVE WITKIN €3C.

THE EXCEL PROGAAN XKIOXLICATID THE IMPORTANCT OF EFFECTIVL COMHUXICATION
AS A PREREQUISITE TO CFFECTIVE TOAUMORL, THIS CAX 8L A PARTICULARLY
DIFFICULT OULLENCE TN A KICKLY SEGHIXTED ORCAXIZATION SUOH AS A SKIPPING
COKPANY WHIOK MUST DEAL WITH A MBLR Of MOSILE UMITS CONTIMUALLY
CHANGING CEOGRAPKIC POSITION, MITN CLEAR OISTIRCTIONS AOWG CROUPS OF
DCLOTLLS, AND WITH TXE TRADITIONAL SMIP/SMORL IXTERFACT PROSLOMS.
UKDOUBTEDOLY, TXL MOST DPORTAXT ORAMGL RECOXIIED XITWIX £$C SImCE TXE
EXCEL INKITIATIVE MAS SLEN DOROVED PARTICIPATION ASO COMMUNICATION AT ALL
LEVELS OF THE ORCAXIZATION. MUCH OF £3C'S MAXXING AXO OCVELOPWEXT
ACTIVITIES ARE mOK BEING ACCORPLISKED THROUCK TASK FORCES OR PROJECT
TUAKS CORPRISED OF A XIX OF SHORESIOL STAFF AMO FLLLT OFFICERS REPORTING
THEIR PROCRESS PLRICOICALLY THROUGHOUT TXE ORCAXIIATION.

TH{ SHIPOOARD MAMAGENEXT TTAM

TSI oo pppurs )T TIEN7 KGR ST Iv
FLECT OFFICER DXYOLYED % : i
A0 TXE CORCIPT OF BUSINCSS (aQ LATT 1986, TWRET
IXITIATIVES UWDERTACEX 8Y £SC NAD COMVIRCTD (CADING TO TNL FORKATION OF 4
SKIPSOARD MAMAGEXIXT TLAX FOR TACH OF TX[ CORPAXT'S 20 OCLAX TANKERS.
TRESE FACTORS ERE TME IWCRIASING DUIMOXSTRATION OF MAXAGEXEXT AXD
LEADERSKIP SCILLS BY TXC FLELT OFFICTAS, TXC SKIFT TO CONTIMUITY OF
VISSEL ASSICHMENT FOR ALL OFFICTRS ASOVE TX{ DXTXT LEYIL, AXO TXC
SICKIFICAXT RLOUCTION [X SMORESIOE STAFFING RESLATING FAON CORPORAT(-X1D(
RESTRUCTURING.  OCYILOPKIXTS OURING THL PREYIOUS FOUR TIARS KADE 1T
POSSIBLE TO INITIATE A KOOR SKIFT OF RESPOXSISILITY AXD AUTHORITY fROX
THE SHORESIOL STAFF TO TRL SXIPAOARD TING.

R 4

THL SHIPOOAXD MAKAGEXTNT TEAM ImCLUOES TRC 12 OFFICERS ASSICXID TO TXC
SIX MOST SEXIOR POSITIONS ABOAXD THE YESSEL: 1.L., MASTER, OXICF
EMGIXEER, OXILF KATL, FIRST (RGIR{ER, STCOMO MATT, AXO SLCOWD EmCIX((R.
oMt OF TXE OWULLERGES UXIQUT TO TKIS TUAK CORCIPT RELATIS TO THL PLRICOIC
CANCE T TEAX KOGBERSKIP AS LACK OFFICIR MOTATES SEMMIEX SIA TOUR AxD
PAID LIAVE. 1O(ILL W{ KAD SOKL CONCIRX BXDX TX{ PROCAAX MAS INITIATEOD,
TXE SXIPOOARD TOAMS MAYT WAXAGLD TO MAIXTAIR CORTIMUITY IX 8OTX
OAILCTIVES AxD IMPLIXINTATION CVEX TWOUCX TAOK TUM KDGER 1S Ox SOARD
OxLY MALF TXE TIWC.

- 4 -
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(AS MACXCROND, 1T SHOAD 8L MOTED THAT £3C'S 20 OCTAR TAKIRS ARL DR
THE OPERATIONAL CONTROL OF TWO FIELD OFFICES — Ox{ LOCATED AT ©Ow'$
REFINERY AT QAYTORX, TEXAS, AMO TX{ QTKER LOCATID AT DOOm*S RCFINERY AT
SENICIA, CALIFORNIA. TNL PRIMCIPAL STAFT OF LAOM OFFICT ImCLLOL A FLIET
RUOUGER TR OVERALL OPERATING AXD STURARDSXIP 2£SPONSISILTITILS AXD THREE
SHIP CROP COORDINATORS, TAOK WITX OIRLCT RCSPORSISILITY FOR THRLL OR
FOUR SPECIFIC VESSELS. TXC TERH STEWARDSKIP MAY ALSO KLED SOT
CXPUATION. AS USI0 wITxix DO, 1T KMF(KS X A RURCTR'S
RLSPONSIBILITY TO FORMLLY AMO PERICOIGALLY ACCOUT FOR TWT OVTRALL
PERFORNAUCT OF TME UMITS OER X135 COXTROL. THIS STEMKARDIXNI?P
ALSPOXSIBILITY COVIRS ALL ASPECTS: OXPENst CONTROL, OPLRATING
PERFORMANCE, SAFLTY, DOLOTLT RELATIONS, ODVTIOUXTAL DeACT, (TC.)

THE CORE OF THL SXIPBOARD MAXACEREXT TEAX COMCIPT 1S A FORKALIZED
FORCCASTING AXD STDMARDSX1P PROCRAM WHI1OK PAOVIOES TNL FRAXDORL FOR TXL
TEAK'S POFORMANCE.  EADX YOAR THL TOMM 19 PAOVIOED WITK KISTORICAL DATA
FOR TMLIR YESSEL AS KILL &S FOR SIKILAR YISSELS. ALSO PAOVIOED IS A
P20JECTION OF THEIR VESSEL'S UTILIZATION 1K THE COMING YUAR. FROX TKIS,
IXE TEAM DEYELOPS A FORECAST OF PERFORMANCT PARARETERS AXD OPERATING
DPENSES. ONCE THIS FORECAST KAS 8LEK PRISTNTED AXO REVIEMIO 87 TXL
RESPECTIVE FLEET WOACIR, [T BECOMES TXC STOWROSHIP SASE FOR THE COMIXG
YEAR. 1T 1S THCX UP TO THL SKIPSOARD TEAX 10 MCLT TRE GOALS, OPLRATING
PAIAMITERS, AXD DXPEXSL PROJLCTIONS SET OUT Ix THLIR FORECAST. TMICE
GADK YEAR THE SXIPBOARD TEAN MEETS MITX TRCIN FLEET RAMACER AXD SKIP
CROUP COORDIKATOR TO REYIEN PROCRESS AXD 10 MAIE ADXISTREKTS MHERE
NECLSSAKT. )

£SC 15 $OK 1N THL SLCOWD YUAR Of THIS PROCRAX. T COMKITRINT AXD
PROFESSIOALISN DDORSTRATLD 8Y ITS FLEET OFFICIAS X TME FIRST YOAR OF
TKE SHIPBOARD TOAM COMCEPT EXCELEOED ALL EXPLCTATIONS AMO PAOC TLD TXL
STUOY OF FURTHER CUCOKIXTS TO TXE STORARDSXIP PROCRAM.

A 1G0T QOXTMITTY

PRIOA TO 1986, £3C WAD [XDLAYORED TO MAINTATK ASSICIEXT CORTIMUITY FOR
MASTIRS A0 OXILF ERCIXEERS AXO TO EXTLXO TXIS FOR OTKER SEXIOR OFFICIRS
WREVER POSSISLE. 1% PRACTICK, IT WAS DIFFIOAT TO MAIXKTAIN PORL THAX A
601 10 201 COXTIMUTTY RATE DUT PRIMKARILY TO HLRSONKEL RETIRDUNTS PLUS
TME STARTUP OF KX YISSELS AxO TXE RETIRDAENT OF OLDLR VESSTLS. MOMEYIR,
CVEX XITX THIS MOOLST LEYIL OF COXTIMGITY, THE SERCFITS OF R{TURXING
SEXION OFFICIRS TO TXE SAXC YEISSEL KERE RUADILY APPARENT.

THE SXIPSOARD MANACOKEINT TEAX CONCEPT REQUILED TRAT OFFICTR CONTIMUITY (13
OO AXDED; AKD Y LATC 1986, [SC WD SXIFTED TO PLRMAXENT VISSEL
ASSICHUUNTS FOR ALL 1TS FLEET OFFICTES TRECUCK STCOMD MATES AXO SECOXD
ERCIRLERS. I 1387 £3C WAS ASLL TO FATXTAIN A CONTIMUITY RATIO OF KOARLY
901, Ix £SSINCE, WO FLEELT OFFICIRS ARE ASSIOXED TO EACK SILLET. fFULLT
OFFICIRS MAVL $LTn CIVIX TXT FLEXISILITY XITXIR SROAD QUIDELIR(S TO WORK
OUT #OTATIONS WITH THEIR COUXTLRPARTS 10 SUIT SOTH YESSEL AXD PERSOMAL

$7303)730832-12
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PREFERINCTS.  THE RLSPONSE BOTH FROM THE FLEET OFFICERS AXD FRON TE
SHORLSIDE SUPERVISORS WAS SCEN VERY POSITIVE. IK 1984 (SC NILL (mMOCAVOR
TO INCAEASE THC COMTIMUITY RATIO AXO TO OXPAXD ASSIQENT COXTIMJITY TO
TNCLOC SELECTID TXIRO MATES A0 THIRD EMCINCERS MITX AT LEAST DO YEARS
EXPERIENCL.  (SC KAS ALSO RECOGNIZED TKE VALUT OF ASSICHINT COXTIMUITY
. FOR UNLICEXSED PERSONNEL AXD PLAXS TO CXPAXD TWE LS OF PERMAXEXT
: ASSTCRMINTS FOR SELECTED UNLICENSED CREX MOGBERS.

3730373043350
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STATZMENT OF CAPTATIN Joseay g, HAZZLY00D OF THE £XxoN VALDEZ 89-20572

Watch Team. B :

MD: Alright.
JH: We let 90 noraally, let go Valdez, just let the ends go, work down to the -
spring lines ang let them ga. The tug was inside, Pushed us off the dock,
-We procaeded towards the Narrcws. :
b
M0: Did you say the First Officer was there tao?
JH: . Yeah, he's__.that's his station.

MO: That's his station? o .
JH: INAUDIBLE. . .dock.

MO: Chief Mate? . R -
JH: Chief Mate, Firse O0fficer, are the same._ ..

MD: First, Pilot, and the Pilot was Mr. MURRAY?
JH: MURPHY

HO:  MURPHY. Okay, okay, qo ahead...INAUDIBLE  __

_JH: And we disembarked him at -Racky Paint, approximately 2330, 23zs exact
time. He got on tie pilot boat, I assuzed the con of the vessel at thac
time. - .

ﬂD: At Rocky Paint?

JH: At Racky Point, the pilot station. / o :

1 -

MO: Okay, now when yOU say you assumed the con.._.you're referring to, froo
the Pilgz? -

JH:  Yeah, he got ovf and I... . -

MO: Okay.
JH: I piloted through the waters.

MD: Okay.
JH: And then we cace dewn here, [ had to alter course somewhat tgp port, some
- icCe was here.

MD: Um, huh. . . » )

JH: And  then [ noticad an tie radar, you coyld kind of ses it ju the
darkness, ycu could sea seze big chunks, there was a big, almost g flighe
of ice bergie bits and brash ice hanging across the entire separatign
Zone inta the nor:hbound lane. )

MD: Um. huh. :
JH: At that zoinz, [ al=ared course to 200, whicy is about 17° to che lef: of
the track line, beciuse 217.is the median of the trarsic lane.
S e d bl

MO: Okay. )
JH:  And [ saw that wasn't g3ing ta be enough ta aveoid all the ic2 an the A
radar, so [ altered ccurse o 120 and. .. 4SQJL

o0

w AlTRESS S1GNATURE
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STATTHENT QF CAPTAIYN Joszey J. HAZ

A% Ak,
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MD: At any paint <%uring this dezsrmination of the jce ang altering the
course, did yoy communicate wijch the, the traffic?

JH:  Yes, I aotified traffic on Channel 13 and et them know my intentions,
what [ was doing, ang that I weyld probably ¢rgss the inbound lane and
they said there was, I thirk, two Arco ships that were outside gor

,Hinchenbrook. SO there would be o conflicting traffic.

£L=000 OF THE EXXON VALDEZ 89-20572

bD:  Okay, 1n56und. we're té]king.;.
JH: - Northbound..

MD:  This gnpe here, right? So, you're_ .. ) -
JH: Coming out here.

MD: You're supposed to be on this ore here. ..
JH:  Yeah.

MO: Narmally, righte?
JH:  Yeah.

MD:  So, you tgok. .. . SR
JJHD Well, this dotted line is. the Tedian or the...the solid line is tne =

middle. -
(F MOz, This, this one here?”
- "JH:  Yeah.

MD:  This is the one that you're supgased to be on? o
JH:  Yeah.

MOD: For prime lane, okay, so you altared and yoﬁ're about 17 off of that?
JH:  Yeah.

MO: Which wauid put you...?
JH:  INAUDIBLE pasition.

MO: Okay, right here.
JH: IHAUDIBLE--.that's IS minutes atrar the pilot's got off.

MD: Okay, and then_ .. . - ) .
JH: And -the [ had t3 haul some mare just about to dye squth, which would <a

this...

MO:  Okay. )
- JH: That's 2 longitude line.

MD: Um, huh. (Carpd phovt ;_/széj

JH: (It's...and it was abous here) [ had scme paperwork to atzend to down hera
for a few minutes and [ asked the Thirg Mate...he had, was ccmtortabie
with the situacion...tde course we were steering...we got dewn tg Bussy
Island, we clear the ice on the radar, haul it back tg the right, ang
rejoin the trarfic Systam.

T T

i
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JH:

JH:
JH:

MO:
“JH:

¥0:

JH:
MO:
JH:
JH:

MD:
JH:

MD:
JH:

MO
JH:

MO:
JH:

MO:
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Okay, so the intantian ¥ds to come on dgwn to this vicinity?
Yeah, Busby Island, 9et a new fix, ang the light wag visible,

And then Swing her back up?
And swing her tq westward again.

:Okay, and that was about. . *that was 1807

That‘s a 180, dell, this isn't a course line, it's the meridians

Yeah.

Oue north ang south, so basically that's a... o _
Alright. So, you asked the Third, if he felt comtortable?
Yeah. . : —

Lt iz —

And. . .
And the was aware of, apprised of the situatign
the ship, that i1t was steering 180.

, whaﬁ---how I had co.nned :.

Um, huh. Did 7ou leave any explicit instructions as far as when you gec
threcuagh such and such a paine, you will turn to... . R e
No, I didn‘t._. _ .

-

Any particylar course? ,
Ah, say at Busby Island, turn back, but I showed hia on the radar where
the ice was... . i

Um, huh.

And we'd be abean 0F it and we'd be epprexizataly hers.
Okay. Al

And once we're abeam of the, tha apex or the/\'ce..-

Um, huh.
Come back to the right and rejoin the trarfic lane.

Alright.

And I went down tg here, [ was at ay desk, starting to dg Some papers and
I felt a shudder. The vessel shudderag and [ was jyuss abaut =g 90 up tg
the bridge when :the phone ring and he said, "I believe we're aground "

ar
Ckay. Ah;..you, yau felt a shudder?
Yeah.
ah

And“4yau were preparing o, tc ger yg and gc?
Get up to the bridse and find guc wnat was. ..

And, at that time then, you recaived 4 phaone call?
Tean, the ghcne rang.

Okay. Alrignt, and...alright, then whag? | 82N, onc2 you coc thera?

WITNESS SIGHRATURE () 50
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JH: Well, ... went over tg ‘the side and the...you could t211 she was
dground. [ logked at the.‘.IHAUOISLE..-the depth sounder,

MO: UWere you, were yqu dead in the watsr theg? | mean,
JH: Tean, she siapped. : .

MO: ‘ Yoy Were stapped? 1
JH:  The engines were still'runnfng, but the, there. . _was making ng way .

MO: Okay,

JH: Put_;ame deck Ti?hts 00 and we saw the gi] dround the vessa] -
Avd T aqjle ’{’/L#‘?F'F/C.

HD: | - h - )

JH:

#h y7 B
MO: As far as¥ when you, when you actually Hhit aground, yoy say, " ic
shuddereq? :
JH: Yeah.

KOz das| | was that, was there afjolt-..?
JH: Mo, it was Just a. .. o
MO: Rocked the boat, | tlean? .
JH:  Well, there's a nor—3} vibration of the engines. It's. . sye this was a,
You xnow, sicaificanc shudder that‘s N0T, you know, didn't faa] rigne,
- t0: Okay. Alright-?fglrighc, when you arrived on the bridce, dig you, did yoy
do enything at thac Cima? .
JH: er, 1 Was.. [ tried tne rudcer and the engines for a few minuces Lo see
. if we could EXLract it freoam the situation, buc then, I gat &8y facultiaes
2bout me.. .l was g3 Tittle Ubset, of course, byt then thaucht apeye is
2nd driving her ofs @I1G1T not be the best wady to go.[éec:use ic_'us;,__
exacardate the damage, so [ juse S<opped the engines. —vaa¢zz<{'é/é?

HO: D0id..did the Third say ¢n¥thing to yau then ar...?

JH: Mo, heAlthe didn'- Cc—unicacta anything. He. .. the Gnly cantigq he made
he said, "he star-ad the turn too lata.* He said, "she was sitting down
on this arez2,” and then he said, *pe but =ore wnesl gp RS That's when
she shuddered and sccoced. He was in ipe prccass gr =aking zhe turn when

she.-..

Ak . . .

MO Alright, did...did you kave a0y cSaversatign Witd hig onca wvoy got up
there 'l mez2n, as far 2s...7 &h Ah

., JH: o, [ haven': really Spcken ta him cancarning this

~0: Oxay.
JH:  He'g prsably as uoser s | am, sg. ..

MO [XAUCZSLE-..:kay.

<
Z

N\
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Consiructive ar this poiat. - q4

Alright, <q there voy Sat, high.._high aground andwas there any Qﬁhgrﬁh
any other dtlamocs tg, ¢ do dnything or... Ak, 1»-:57)/-/’ AN Ne r»b.-c;s:i_

JH: :fLi “Q“THZ”*‘QA U had the ate ¢ sound the tanks ang the enginears -

MD-
JH:

MD -

JH:

M0:
JH:

"MD:

AN

PLEX826-00

I

JH:

-MD-

JH:

¥D:
JH:

M0 -
JH:

MO:
JH:

MD:

JH:

¥0:

JH:

MO

sound the engine rocm. ..
Um, huh.

Vaoid Spaces, double bottens, PURD room, to ascertain dny damage that we
could ascertain, ’ S

-~

a L
Okay.ﬂATrightfqagain onf?on thef?. ho was where, when. yoqu departed with R

the Chief Mata, yourself{'First. and the Pilot, and the Helmiman in the =
wheel hoyse. Alright, the Helmsman at departure was REU..tREDDICKZ_Is'*

that his name? Rt I LA s s
RADTKE . .itﬁ?fﬂé,._'~,, e

RADTXZ?
PAUL RADTXE.

PAUL RADTXE? . s
Yeah. ) /) L. s

A4
Okay, and ah.._.do you kngw how far he tgok the vessel? T
He had the wheal  sg he would have taken it througn che farreus almosc

toJUE(yhere the pilorcs disembarking and shortly Chereafcar, he was .
relieved bym“gqm“{;é‘[i

0o vou rememger that for a fac=? | mean.f].//~ .
Yeah.. ..

As far as the prot-f%g
I remember the piloc. .. /

, ah .
Departing ang RADTKE's szily aC the helm?
I~couldn't Say far sure if he “as on the whea].

A]righz. and ah, alright, how 2Bcut the Chief Mate, how far did he taxe

it? _

He took it unci] We were clear gf the dock and the deck was rgasonahly

secured, and the Thirg “ate came up from his dacking station ¢qg relieva

him on the bridge. The Third Hate [raypiaL .- 'Q{ﬂKZﬁ
xa

0o you k%now what JOUr, whac the S11p's lacacian “ds atout :thag ti:a?ﬂJUS;

a...

[t's usually about halfuay betieen the, the berths ard Midqla ock by the

time all the lines are StCwed. . kind gof a rule or thuzs, ¢ have

everytiing buticned ug Preziy well on deck.

Alright, then the Third a0k over, righe?

{/3('3
VFRTEE SIGRATURE “jt§3
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JH:  Yes, he, that's nis resular watch.

¥0: Gkay, ang how about the First, he was ofl, on the bridge when yey
deparcad. “hen did he.. _when you left the dack. ..

JH: Yeah
ND:  UWhen dig he leave or dq whatever he did, did he Stay there the whole tice
or...? - .
JH: No, he turned in as soon ag he was relieved, went down belgw decks
T rowell, .
MD: 1n about what location did he IraunIsLE. . - -

JH: At about the halfway poinc. . .oE

MO - INAUDIBLE T believe.
JH: IHAUDIBLE.-.Third Mate relieved him.

9]
HD:b Okay, so the Third relieved the Firse?
JH:  Yeah.

.80z The Chier's pasition is to take the ship gue?
JH:  No, the Chier Mate is the.size as the First pate.

MO0: On, I'm sorry.
“JH: INAUOIZLE. ..

“0: Mavbe | should jys: I:AUCIELZ-..gazcha--.sorry about thac. . Firse, Chier .
Eate-..Okay, did ycu notica 21yIning unusual dbout this, abeyr any or
the, the afgracers or zza 22rsans in the whea] housa?

JH:  No. /
ol 4h .44 A
MO: Ouring this. .. NAUCIZLI. . ¢id ¥Cu chserve them to be in 4 fairly routine
manner gr?

JH:  Yeaah, it ~aS...prety roziipa PSAUSL%&S.I:ZﬁDZJJTZDw( /
. Y.

MO: "Hew aboye the Helmsman ¢r ¢ig 70U get an opportunity to take , Took

- INAUDIBLE?

JH: Well, bt was dark amd he dig fine ccming qut through the Harrows‘ you
kncw. Tight SPOT, so he resccrndad per the oilge'g orders .

Mo: Have- vaou sailed with hiz Sarcra?

JH: No, I haven‘t.

IAg —- . . . ; .
MO:  How abaut the), the Third, heve 70U sailed wich him tatqre?
- JH:  Yeah, he's a regular on znig vesceal.

80:  And you fee] Pretiy comicriidie wicty him?
JH:  Yean, ccmpecant man.
AN QA

M . . . - >
ED:-4ZYhere have been scme’ succastians érd statemenrs cancarning he facs :ha:,f?zx
ah, that you hag scme alcchol aor an gggp of alcshal on yau, do you?q,ﬂ

f :

wliness \DTCT‘URZ\;Q/QQ
i T

IANELAn
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JH: Well, | had_one aiv theSE—bhony beers, "Youssy,* ang ['d been dshore, |
had lunch w1tﬁ*§aptain HURPHY | "drank icad taa. )

¥D: That's the pilot? )
JH: Yezh, he's old friend of aine.(} went to see him;]héd lunch gver in
the town. R é
.~ I 2 Y i
MO: Where was that ar? . —SLYQ‘JI( [j_
JH: | Ah, the pizza Joint thera. '
&

MD: Pizza palace> . i
JH:  Yeah. ) ’ R

MD: What tige was that, do you remember? oL IR
JH:  Right aroungd floon time. [ conducted some business in the agency offics
and he picked me up. We saw the Chier Engineer, Radio Operator.--lunch_#rﬁ
MD:  What time Yere you done there? T S
JH: 0Oh, 14 saygfirouchly 2-00. | did a little shooping, cot some cast carg¢s,
3nd sent some flowers zg ay wife for Easter end picked ug scme pizza ¢qg
- bring back to the ship with us. The Chier got a cab and We cece back o

the ship, . . -
( ) M0z Alright, what time did you grab the cap? oo ) ' :
- : JH:Oh, T'd say abouc 7:00 o'clock. Ye were jusc Walking arcund the teuwn.

hadn't been dshore in awnile, stretch ay legs. Ye were dicdling arsundg
for a while With the cabh, c2c2usz he had to pick up znather fare thac was -

- ccaing back ¢g the dacks. ircg ship, crew mecter. . he was irying to track
him down in toun ., -

MO: Alright;ﬂé%d you have anything tg drink at the Piz:a‘Palece?
JH: Ah, I had a beer with a piece gf pizza, picked up berore we Caze back.

MO: Qne bear?
JH: -Yeah.

MD: X real bear? . .

JH: A real~bear, nathing with lunch, jus: 1cad tea. ;
A5 .

MD: Aaything af...any other alcchol censumatian aftar the przza?

JH: Hell, thesa "Mzussy's,” [ had ane gt thenm prior to sailing_ [e's.. .1

guess it's not alcgho] #d—&3 an alcahgl Tree beer.

MO: Ic'sfvhﬂmt's it called, a “ogse?
- JH: "Maoussy. " )

MO Non-alcaholic. . _ang 7au had ane of thesa whea yeu came back?
JH:  Gne or tvo. [ was jusse SOriing out scme pecers beraore we sailed.

M0: Prigr s sailing?

O — \ﬁ\(&%
L I o
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MJ: QOne or two “Moussy's.':ffélrightf% any indication thac anvone elsa cp
"aTch wasePhag been drinking or hag been ashore or haqg tie indicatign =g
yau that caybe they had been drinking?

JH: Mo, nothing was evident,

0: Okay.
vH: :No erratic behavior [NAuDIBLE . |

“0: Do You know if a0y or those peaple were ashore? :
JH: "That I, 1 really cculdn't tell you. I, I don't believe so anyway.

MD: Alrighe. -

JH:  The Mates didn't go ashare, . oL

HO: Alright, let's stare with the Chief Mate. Do you know if he was or wasn'o -
ashore? C e s e

JH:  No, he wasn'c, : TR

NO:  That's 3 derinita ng?
Jid: Yeah.
MD: AR, how about the Thirg? N i
Ji: [...couldn's SWwear o it Suc [. I, I don'c think he was ashora. [ don'c
believe he #ent, the Second XNate as well_-.IﬁAUDISLE--,

40: Alrighe, and how about either of the helasmen, either? o
o JH:  That [...Clasq or RAD?KE- S
- Al: .

M0: CLAAR or an vXE? Mol kAganz -

Jd:  Oh, XAGau relieved :Sa waeel | | cculdn' s say.

NO: INAUDISLE. .
JH: INAUDIELE--_You‘d have to ask hia thac._.

HO: Okay, and?kand RAQTKE?
JH:  No, [, I don's krow.

MO:  Yeah, akay.

JH: I didn'‘t saa him in Szwa. . .
Loah

“0: Dfd‘you%ﬂdid yoU SIZp at any otherﬁnés:ablfﬂ:wnzs in teun, Tiquer
places ar bars?

JH: Well, we went by the Pipeline tg spa if anybady off che ship was in
there, if we xnew anyocdy.

“0: Ckay qhzad
<HD O Thac “dS...ncTcTy nars, 33 we lerz ang Alcked ¢p txa PiIz2 aver gt ine,
tre Harzaur Ciub.

0 Um, hyn, 0id rou ¢a by ciy o3 e Pipeiine or were 70U just walking. .

CH: Ha!king...z/é;yé?

il |

il D

i
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M0:  Argund?
JH: HewereJus walking aroyng.
B( A
MD: Okay. Do Yyou have eny idea what tice you stapped in at ‘the Piceline?
JH:  Qh, 14 Say 3:30 ar S0, t-wes arter lunch, and | did some shopping.

MO: Bhar. Alrg htf\hoka .
g y

JH:

MO:  an, wien [ talked to the Third, he said thatf@%%kay._between BZSby.Athe

JH: - .
10:
“JH:

NO:
- “JH:

MO -
JH:

MO -

¥0:

JH:

MO
JH:
MO

0:

UN:

Il

|

TR

£ EEELEX826 _ OlQ

well,
- .the causa gr reason why thisy this happened? Why we are

e only.. . I've,
overestimated the Third Mate's abilities as 4 ship handler - perfectly
reliable before.. thar's d pretty simple maneuver. . wasn't you know,” T
wouldn't haye left the bridge if | didn't fee] ccafartable with his
abilities tg bring her back on course, . - ‘445

fix at Sushy. ..
Uz, huh.

at

And the ¢Tcunding, ah, he cave her’ ten degrees rudcar at ten degrees

righe_ . ~ . . e
Um, huh. ' . '
Abaut ip this positian. .. )

Yeah.

Aad than he Yelt the shig sliding, in his “0rcs, 2ard then he cave her .
tventy degrees righc. .
Okay. R

And then, Just priaor &3 the arcurding, it was kard righe, Uz, what dgas
he mean by sliding cawn? pg Jou have 2ny idea?

is 7e myst have Telr sc=a ~3licn thac vwculd
e botiem; tcuchad the ngz:gq draund,

The only thing [ can rhink of
sha's sliding qver
‘actually touched.

4
With the bot:::...ckay. how abguc the...lec's get heck ¢g the trafiic
service here. Yhac's YOUr T0ughis an thae? [ mean, any, if aay?
No, I've dcne the same maneuver sefore with ica._.
Okay:
In the lanes. Chect With thea and let thep know what [ wag dging,
Um, huh.
[ had ¢g ¢g e sace Ihing ic:cu:d...evoid scze dce.. . z:za cver, .

deres you awera of Nis, chis 5222z here?
Teah, [, lika | said, [ rale CizTorzable leaving hig there,
TT...che Wy the ica wgs STTuatad . :ha turn,

beczause

[HAUD[SLE._.The fancars are on.

WiTniss O S ———— <

|

|
|

|

i
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JH: Okay, ‘caysa BARRY "5 ccing g hang them on hizself, | think,

“1 Yeah, they're sénding one =g ys.
JdH:  Qne?

UM:  Yezh, ang they're rolling up anoclter ane.
JH:  gh, ckay. Yeah, just ah...

h™ -
MO0:  Okay, do you feal TJjge® like the Third WeS eware of this, yoy knaw,
the. .? . .
JH: Yezh, he's competent and it's ena...it's well charted and...

MD: Um, huh. : S N
JH:  You know, he's Iooking right at jc. . ,”.i"

HO:  Alriche, um, how about drugs? Co vcu use any drugs, any medicatign?
JH:  No, uh, uh. - o ' -

HO: Neither?
JH: neither.

MO: Hew azgur your keaith?
JH: Ah, fipe.
{

M0: I'm not talking ahout at the coeene. ['n talking abouct yestari:y.A
JH: Well, 7/&sterday morning, [ worked cut and [ felt fine, 30._.

“0: Goaa health?

Jd:  Goac he:]:h...fﬁAUDfSLS- : -
\ b0:  Okay, alricht, hew abouc..:a hcze 2ddress?
JH: My hcza?

MO: Do you have q perwanent heze? . _
JH:  Yeah, 48 Crescent Beach Orive, Tuatingzen, dew York, 1173

M0:  Four what?

JH: 11743 .-

MO: 11743, and an area ccde and ghone number?
JH: 516 area ccde, ¢Z7-5425.

F0: 0o you have family there?

JH: Yes, my wite.

0 And..f5k

Jid: Ry deuchter,

“0: QOkay, ler's see, haow lang have ycr Seen on beard hera?
Six...7ive weaks.

ﬂ(f

3
~
i
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U
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And how mych longer woutd you...7?
at dpproximately f
Lsan

[ was looking

And then yeu're scheduled qff 3

Yeah.

Four ta five m

Well it's two

an.,

MO:
JH:

¥0:
JH:

Okay, so, if you 46 go as scheduled, thep you should be off fgr two

months?
Yes.

Yes. .-
3 dq,lrzléé"t

maenth, two manth.

Ai4

MD: (Okayﬂ..gcc anything? .
clear on the Seaquenca in tgwn. [, I lost 2...70U were {rgm

NF:
_JH:

MF -
JH:

MF -
JH:

© OMF:
JH:

MF:
JH:

MO:
JH:

HF: . And then when did
JH:d&About an haur lace

(IR

==Y

L

PLEX826-012

I'm not quizta
tcwn Tro=m wha

2, ncon til} °:Qa,

Oh, no, to abouc 7:C0, 1900

on. Ak

Yoen we caga
agercy o7 7ice
Tunch. wa Jus
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-

sre

Qur Lo five more weaks [WAUDIBLE .

ter that four to five weaks?

ore wesks and then you're of ¥ for?

Approximately G40 menths off, two manths

-

1s that?

back. Ye were.._had beep conducting some business 3¢ the

. ship‘s busiress,
¢ walked around. ..

. UAapHY? oh

we made scme phone calls and then went o

Uieg;f¥jth Hr
Higd.. no. had Tunch withFCdoCain SCRPHY . - Then he ment ack to rate a
naéf\%% 0t's have their gwn adpartzenct. He weg GSing o ley czun

|E[_‘f!
berare he. _.

Right.
Orove us oyt

Ashopping-

And you walke
Yeah, laoaked

You didn't ha
No: -

When vou pict
Picked the ni

Sir, you did
Club or the..

Or the Club?

and ah...went and picted up a.pizza, GOt a cah, did 3 Tizzle

d by the Pipeline at ebcut 3:00, you said?

in there tq see if

anybody was off the ship [auolsie, .

Ve anytiing in there? : -

ed Ihe 9izza yg?
<=2 ug, yeah, jusc

You have the beer, you said that was?
¥ 4t the Harbsur Clgb,

¥31TiRg for :he Pizza, c2t was Ci=ing.

STZ0 at he Harbcur.ﬁjL

Vilhead

)l‘L-);..r.\lU(;: (ia

Tao . Alind
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JH:  Yeah, that's where. [ picked up the pizza

H“F: The Pizza Palacs?
“0: Yeah, Wwnac's the One next decar, Ciyb Valdez?

HED Mo, it's called the Rartour Cled Luauprzpe . ' B
Jd:  Harhcur Club, 1 believg.,

RV R | think.-.IHAUDISLE--.
“0: You stopped there? Yqy went ta the pizza...
JH: Had lunch andg then we wera going to pick up twa pizzas...

HO: INAUDIBLE . __ . . - . .
JH: To bring back to the ship. -. . : o T T

"0: From the Pipeline, you went to get your pizza thac'ycu'd Orcered? . -——
JH:  Yean. . - 7. : B :

¥0: While you were waiting for the 21773, you went in the club?
JH: Yezh, we wers in thers waiting. ['d called a cab angd ovatiin} I S

“¥D: And You gat picked up. .. _ ',*-gfiﬂiiu“--.;ij
JH:  [NAUDISLE. y L
<: - HO: By the cap at the Tlub? . ' -
' JH:  Yeah, and then we had a3 go find sarmebody else, [ beliove hg was ¢iF an
Arca ship. . LT RIS
i “0: Okay, well. .. ' -

JH:  The cahp nad anacher Tera,

KO0: This, chis tice limit, this tize frame right here, CRey, you said that
ﬂ[\somewhere arcund 1800, is when J0u caucht the cao tg cC=2 back o ¢he
ship. -
JH:. Um, huh.

0- .QOkay, was that pretily eccuraca?
JH:  Pretzy_close to it.

“0: Prerzy clgsa? . : .
JH: Yeah. .

~N0: Alright, sq scmewnere araund [SG9 to 1330, you were at the Pipeline?

JH:  Yeanh.

70: Richne, for & faw minutas?

R - SiGiA oAz Nl

i E

I

L



STATTMENT oF CAPTA

MD:
JH:

MO:
JH:

. MD:
JH:

¥o:

JH:
HD:
JH:

Hb:
JH:
MO
_JH:

M0
JH:

MO-
JH:

MO
JH:

MO

’0:

0:
JH:

L

" PLEX826-014

‘That was dnother fare that wag going ¢

304sa

- D)

M Joszay g HAZZ1

L0

Then to Pizza Palécé‘io'ﬁﬁcg Up a pizza?
Yeah,

Haiting for it to get ready?
And the cab.

* Stopped in the Clup? *

eah

Yeah, that's. . ye 9ot in the cap and then we went, he had anéther fare.
I've forgottan where he picked him up, fellaw off another shfp._ .
That wasn't your fare? 7 T ’ ST -

No.

o] wheré?
To the Terainal.

Okay, so YOu werea‘t lToaking for sameone else for ycu?
No, no, it was . _._ - : ; IS

[t was, the cabbie wag Ioéking for?
Yezh, the cabbie #as looking for him.

0o you recall who the cabbie was? _ ) .
No. - -

Do you reci3q] Wwhat he logks like?
8ig rallaw, bleck hair,

Ugly? :
well, 1 really dida’t. . it was dark.

A beargd?
Yeah, ['m Pretty sure he had i beard. I was in the back S€2T. The Chiar
wads in the front sear.

- A )
Alright, Okay, sorfrca the club, you gat the cab, the cabhie ¥ent ganq
picked up anather fare ang then to... :

The Terminal.

To the Terminal, 0kay, and to the best of your recsllectica, yoq arriveq
back at the ship at dpproximacely what time?
Abourt 2000, eightish,

Okay .
And Captain NURPHY 4 ¢lready on board, ready to go.

VN

-
—
LRI SIG AT onz (Stb"
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STATEHINT oF CAPTALIN Joseay J. HAZELw

MO:

JH:

MOD:
JH: -

MO:
MF:

MF-
JH:

MF:
JH:

HF:

MF -

JH:

NF -
JH:

MF -
JH:

MF -

e

PLEX826-015
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- )
0C0 _QF TEE cxxon VALDE?

A

Okay. Ah, not to domplfcate anything, butﬂwhf]e you're act the Pizza
Palace with Captain Mygpyy having lynch with Captain MUSPHY and the Chiar
Engineer and the Radia Officer. ..

Um, huh. .

83-20372

A, he...did Captain HURPHY have anything to dring?

Na, iced tea, secgjzs>me.‘

_quy, okay, I think that about summed it up far me? Mike?

[ just made, for you, 2 list of the guys will be wanting 2o talk to you

later LIAUDIBLE. .. .

Sure. ' -
ab - -

And T doubt if it wWill be me, byt Tt will be samebady representing the

State Troopers or the Attorney General’'s Office or whoever_ . .

They ‘decide tq send to town, yeah.
would that be from local, or You don't know?

Na, it's not local. .
Oh, akay. o . .

['m the oniy gne, e and one gther Suy, who's on vacatign.
[ see. )

[nteresr __
[rAuoIaLs. .

0o you have any idea, [ don't suppose thero's enyway you cculd evep Cless
a time frece gor anything Ciough, I suppose, what's going tao hapnen hera?

wKell, I, I just spoke to our oriice dewn in Califarnia and they 8 this

ship, there's dnotner one coaing in at @idnight. . _the Sdre, e Exxon Sap
Franciscg, same class as.._let's see haow this firss 1ightar1ng Gaes._ __

Um, huh.
She's available for another lightaring, You know, if it comas g that.

Okay, the two tcgether can, can ecual what you've _ .
Well...

Got on boarz? .
Precty closa tg TC. ye2h, Sut wa'l] have g see hgy this cces zrea she. ..

Uh, huh.
Starzs gecling up cut of the wagar, |

Yeah.

Wil 5LCi;r‘\|U:‘C Q‘ A
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STATZHENT OF CAPTATIY sossoy J. BAZZIv000 OF

RS EXXON VALCZ? 39-70572

JH:  And see which wa
she’ i
a few days. y she's 90ing ta flop, you know, Stability-wise [NaunisLe

MF:  Um huh is th .
? ’ &re any speculatig i ;
as tcx;‘\lf o asv as Of th, point f o XN
want tao be :e d? 98T you afloat, which we willaz.whicn d?iﬁ Lom Of’fc"-
cading. ah...(SIDS 1 0F THE Tave cups) . o CITeCtion you'll

TGN e

PLEX826-016
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COMPUCHEM
LABORATORIES

March 29, 1989 REPORT § 1
Requesting Agency: U.S. Coast Guard

222 E. 7th Street, Room D-148
Anchorage, Alaska 99501
Attn: Lt. Gary Stock

Reference Information: HAZELWOOD Joseph
071-38-8376

Our Reference No: CWw78-88

Sample: Blood received on March 28, 1989.

Request: Ethanol by gas chromatography. Cocaine and its
metabolites, cannabinoids, amphetamine, morphine and
codeine, barbiturates, benzodiazepines, phencyclidine
and methaqualone by radiocimmunoassay.

Results:

Drug Blood
Ethanol (w/v) 0.061¢%
Cocaine & metabolites
Methaqualone

Amphetamine

Phencyclidine
Morphine & Codeine
Barbiturates
Benzodiazepines
Cannabinoids

Disposition: Further assays are being done.

Peat, Ph.D.
rector ’

CompuChem Laboratories, inc. - Western Division » o)
600W North Market Boulevard - Sacramento, CA 95834 - Phone (916) 923-0840 - Fax (316) 923-1938 PEAT 0“77



308sa

il

COMPUCHEM
LABORATORIES

April 14, 1989

Requesting Agency:

Reference Information:

Our Reference No:

Sample: Blood

Reguest:
metabolites,
codeine,

Ethanol by gas chromatography.
cannabinoids,
barbiturates, benzodiazepines,

National Transportation Safety Board
TE-50 800 Independence Ave., S.W.
Washington, D.C. 20594

Attn: Dr. M. Birky

HAZELWOOD Joseph
071-38-8376

CwW78-88

‘received on March 28, 1989.

Cocaine and its
amphetamine, morphine and
phencyclidine

and methaqualone by radioimmunoassay.

Sympathomimetics (e.g. pseudoephedrine, phenylpropano-

lamine, phentermine,
(e.g.

Basic drugs

MDA, MDMA) by gas chromatography.
antihistamines, antidepressants,

methadone, methaqualone) by gas chromatography.

Results:

‘Drug

Ethanol

Cocaine & metabolites
Methaqualone
Amphetamine
Phencyclidine
Morphine & Codeine
Barbiturates
Benzodiazepines
Cannabinoids

CompuChem Laboratories, Inc. - Western Division

Blood

0.061%

el b

L1439

i

|

600W North Market Boulevard - Sacramento, CA 95834 - Phone (916) 923-0840 - Fax (916) 923-1938 1 PEAT 0278



Page 2
CW78-89

Results:

Drug Blood
Sympathomimetics

Basic Drugs

Disposition: Retained for one year.

Ul TN

Mich el A
or

309sa
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PEAT 0279



310sa

Nl

COMPUCHEM
[ABORATORIES

March 29, 1989 REPORT # 1
Requesting Agency: U.S. Coast Guard

222 E. 7th Street, Room D-148
Anchorage, Alaska 99501
Attn: Lt. Gary Stock

Reference Information: KAGAN Robert
438-64-5051
Our Reference No: CW79-88
Sample: Blood received on March 28, 1989.
Request: Ethanol by gas chromatography. Cocaine and its

- metabolites, cannabinoids, amphetamine, morphine and
codeine, barbiturates, benzodiazepines, phencyclidine
and methaqualone by radioimmunoassay.

Results:

Druaqg Blood
Ethanol None Detected

Cocaine & metabolites
Methagualone
Amphetamine
Phencyclidine
Morphine & Codeine
Barbiturates
Benzodiazepines
Cannabinoids

Disposition: Further assays are being done.

Hicwpeat, Ph.D.
lréctor )

CompuChem Laboratories, inc. - Western Division

GOOW Norh Market Boulevard - Sacramento, CA 95834 - Phone (916} 923-0840 - Fax (916) 923-1938' PEAT 0280
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(COMPUCHEM
LABORATORIES

April 14, 1989

Requesting Agency: National Transportation Safety Board
TE-50 800 Independence Ave., S.W.
Washington, D.C. 20594
Attn: Dr. M. Birky

Reference Information: KAGAN Robert
438-64-5051

Our Reference No: Cw79-88

Sample: Blood received on March 28, 1989.

Request: Ethanol by gas chromatography. Cocaine and its
metebolites, cannabinoids, amphetamine, morphine and
codeine, barbiturates, benzodiazepines, phencyclidine
and methaqualone by radioimmunoassay.
Sympathomimetics (e.g. pseudoephedrine, phenylpropano-
lamine, phentermine, MDA, MDMA) by gas chromatography.
Basic drugs (e.g. antihistamines, antidepressants,
methadone, methagqualone) by gas chromatography.

Results:

brug ' Blood

Ethanol Néne Detected

Cocaine & metabolites

Methaqualone

Amphetamine

Phencyclidine
Morphine & Codeine
Barbiturates
Benzodiazepines
Cannabinoids

600W North Market Boulevard - Sacramento, CA 95834 - Phone (316) 923-0840 - Fax (916) 923-1938

Hulad

I- 14

CompuChem Laboratories, Inc. - Western Division

PEAT 0281
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COMPUCHEM
LARORATORIES
Page 2
CW79-89
Results:
Drug Blood

Sympathomimetics

Basic Drugs

Disposition: Retained for one year.

/

Ul J A5

H‘TchaWat, Ph.D.
tor

- PEAT 0282
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COMPUCHEM
LABORATORIES

March 29, 1989 REPORT £ 1
Requesting Agency: U.S. Coast Guard

222 E. 7th Street, Room D-148
Anchorage, Alaska 99501
Attn: Lt. Gary Stock

Reference Information: COUSINS Gregory
005-52-2008
Our Reference No: CwW80-88
Sample: Blood received on March 28, 1989.

Request: Ethanol by gas chromatography. Cocaine and its
metabolites, cannabinoids, amphetamine, morphine and
codeine, barbiturates, benzodiazepines, phencyclidine
and methaqualone by radioimmunoassay.

Results:

Drug Blood
Ethanol None Detected

Cocaine & metabolites
Methagqualone
"Amphetamine
Phencyclidine
Morphine & Codeine
Barbiturates
Benzodiazepines
Cannabinoids

Disposition: Further assays are being done.

CompuChem Laboratories. InC. - Westera Division PEA-—I—\ 028 3

600w North Market Boulevard - Sacramento. CA 95834 - Phone (916) 923-0840 - Fax (916) 923-1938
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COMPUCHEM
[ABORATORIES

April 14, 1989

Requesting Agency: National Transportation Safety Board
TE-50 800 Independence Ave., S.W.

Washington, D.C. 20594
Attn: Dr. M. Birky

Reference Information: COUSINS Gregory
005-52-2008
Our Reference No: Cw80-88
Sample: Blood received on March 28, 1989.

Request: Ethanol by gas chromatography. Cocaine and its
metabolites, cannabinoids, amphetamine, morphine and
codeine, barbiturates, benzodiazepines, phencyclidine

and methagualone by radioimmunoassay.

Sympathomimetics (e.q. pseudoephedrine, phenylpropano-
lamine, phentermine, MDA, MDMAZ) by gas chromatography.
Basic drugs (e.g. antihistamines, antidepressants,

methadone, methaqualone) by gas chromatography.

Results:

-Drug - Blood

Ethanol None Detected
Cocaine & metabolites

Methaqualone

Amphetamine
Phencyclidine
Morphine & Codeine
Barbiturates
Benzodiazepines
Cannabinoids

[f bt 1

L 14637

CompuChem Laboratories, Inc. - Western Division '
G00W North Market Boulevard - Sacramento, CA 95834 - Phone (316) 923-0840 - Fax (916) 923-1938 *

PEAT 0284
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ATORIES

Page 2

Cw80-89

Results:

Drug Blood

Sympathomimetics

Basic Drugs

Disposition: Retained for one year.

Micifael &7 Pecat, Ph.D.
lrector

| PEAT 0285
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COMPUCHEM
LABORATORIES

March 29, 1989

Requesting Agency:

Reference Information:

Our Reference No:

Sample: Blood

Request:
metabolites,
codeine,

Ethanol by gas chromatography.
cannabinoids,
barbiturates,

REPORT § 1

U.S. Coast Guard

222 E. 7th Street, Room D-148
Anchorage, Alaska 99501

Attn: Lt. Gary Stock

JONES Maureen
385-88-6116

CwWg1-88

received on March 28, 1989.

Cocaine and its
morphine and
phencyclidine

amphetamine,
benzodiazepines,

and methagualone by radicimmunoassay.

Results:
Drug

Ethanol

Cocaine & metabolites
Methaqualone
Amphetamine
*Phencyclidine
Morphine & Codeine
Barbiturates
Benzodiazepines
Cannabinoids

Disposition:

CompuChem Laboratories, nc. - Westera Division

Blood

None Detected

Further assays are being done.

N

ichae . Peat,
Director

Ph.D.

PEAT 0286

600W North Market Boulevard - Sacramento, CA 95834 - Phone (916) 923-0840 - Fax (316) 923-1938
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COMPUCHEM
LABORATORIES

April 14, 1989

Requesting Agency: National Transportation Safety Board
TE-50 800 Independence Ave., S.W.
Washington, D.C. 20594
Attn: Dr. M. Birky

Reference Information: JONES Maureen
385-88-6116

Our Reference No: Cw81-88

Sample: Blood . received on March 28, 1989.

Reguest: Ethanol by gas chromatography. Cocaine and its

Results:

Drug

Ethanol

Cocaine & metabolites
Methaqualone

~ Amphetamine
Phencyclidine
Morphine & Codeine
Barbiturates
Benzodiazepines
Cannabinoids

600W North Market Boulevard - Sacramento, CA 95834 - Phone (916) 923-0840 - Fax (916} 823-1938

metabolites, cannabinoids, amphetamine, morphine and
codeine, barbiturates, benzodiazepines, phencyclldlne N
and methaqualone by radiocimmunoassay. S

Sympathomimetics (e.g. pseudoephedrine, phenylpropano~“"
lamine, phentermine, MDA, MDMA) by gas chromatography.
Basic drugs (e.g. antihistamines, antidepressants,
methadone, methaqualone) by gas chromatography.

Blood

None Detected

CompuChem Laboralories, Inc. - Western Division
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COMPUCHEM
JORIES
Page 2
Cw81-89
Results:
Drug Blood

Basic Drugs
Pseudoephedrine (ng/mL) 207.0

Phenylpropanolamine
(ng/mL) less than 10

Disposition: Retained for one year.

Momﬁ"

Mlchael A.
Dlrector

PEAT 0288
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FIELD MANUAL OBJECTIVES

This manual has been prepared to assist the Exxon on-scene coordinator at the
site of an oil spill who has 1nadequate technical or scientific assistance
immediately available to consult. It'is not to be used as a substitute for good
judgement or in place of qualified assistance if it can be obtained, however it
does provide a source of potentially helpful information based on studies and
experience gained elsewhere. -

This manual has been written for world-wide application to proved data show-
ing the most effective technical means of minimizing oil spill impacts and does
not consider various local taws oOT environmental policies that might exist.

The report has been organized according to the sequence of events that must be
considered during a spill. The manual is not intended as 8 primér or text. The
flow charts, charts, and end point analysis are designed to provide potential
solutions or approaches for a qualified generalist already familiar with the
overall technical approaches, but is currently stressed and requires either a
check list or specific information as quickly as possible.

The information and opinions contained in this manual are considered to be
accurate as of January, 1984. Neither Exxon Corporation, it affiliates, subsid-
iaries, employees, officers or directors shall be liable for injury, loss or damage
of any kind resulting directly or indirectly from the use of the information
contained in this manual whether or not such loss or damage was caused directly

or indirectly by their negligence.

‘> “uzlvua‘ﬂ"\i |
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September 27, 1988

TO ALL OCEANGOING EMPLOYEES OF
EXXON SHIPPING COMPANY

Recent developments by Exxon Shipping Company, the United States Coast Guard,
the United States Customs Service, and Labor Arbitrators have focused a
renewed emphasis on our commitment to providing a safe, healthy and productive
work place by ensuring that drug, alcohol or other substance abuse is
eliminated. The purpose of this communication is to ensure that all employees
are aware of the various rules, regulations and company policies regarding
substance abuse in the work place and to give notice that enforcement will be
more stringent in the future.

Exxon Shipping Company Employee Alcohol and Drug Use Policy

On March 11, 1987, the Exxon Shipping Company Policy on Alcohol and Drug use
became effective for all non-represented employees and was mailed to all
employees. The Exxon Radio Officers Association accepted the policy during
our 1987 contract negotiations. On April 1, 1988, we implemented the Alcohol
and Drug Use Policy for all unlicensed Oceangoing employees. A copy of this
policy was again matled to all unlicensed employees as a part of the total
implementation package at the conclusion of bargaining with the Exxon Seamen's

Union.

The Company Policy specifically prohibits the misuse of legitimate drugs or
the use, possession, distribution, or sale of 111icit or unprescribed

_ controlled drugs on Company business or premises. Possession, use,
distribution, or sale of alcoholic beverages on Company premises is
prohibited. Being unfit for work because of use of drugs, or alcohol is
strictly prohibited and is grounds for termination of employment. Exxon
Shipping Company may from time-to-time conduct unannounced searches for drugs
and alcohol on owned or controlled property. The Company also has the right
to require employees to submit to medical evaluation or alcohol and drug
testing where cause exists to suspect alcohol or drug misuse. A positive test
result or refusal to submit to a drug test is grounds for disciplinary action,
including dismissal. The guidelines for Supervisors, which were bargained
with the Exxon Seamen's Union, are essential to the administration of this
policy and should be familiar to every employee.

1. At the discretion of the President or Fleet Manager, the Company may

conduct unannounced alcohol and drug searches on owned or controlled
property where there is reasonable cause to suspect that these

S73 3=
I 03786938 .{, DEFENDANT’S
. EXHIBIT

3 DX-3618
—ABIVI5TV —
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substances may be present. Reasonable cause may include searches in
operations where use of these substances could create an unsafe

situation.

2. The decision to require an employee to submit to testing for drugs and
alcohol requires the advance endorsement of the Human Resources
Manager. Prior to any testing, the employee must sign an Informed
Consent form. In cases where a medical evaluation is deemed
appropriate, medical personnel should be asked to collect a urine
and/or blood sample for testing to determine the presence of alcohol
and/or drugs. Blood tests will not be taken on board ship by vessel
personnel. If circumstances prevent medical evaluation from being
conducted soon after the “for cause" incident, Management may collect
and properly process the urine sample.

3. Employees who acknowledge they have either an alcohol or drug
dependency and who desire rehabilitation and are willing to cooperate
by participating in a treatment program are encouraged to seek
assistance through the Employee Health Advisory Program (EHAP) or the
Medical Department.

No employee with an alcohol or drug dependency will be terminated or;
otherwise, disciplined due solely to a request for help in overcoming
that dependency or involvement in a rehabilitation effort.

However, if an employee's request for rehabilitation is made after the
Company's discovery of a violation of the policy, the Company will take
disciplinary action which may include termination. Such disciplinary
action cannot be avoided by a request for treatment or rehabilitation
at that time.

DEPARTMENT OF TRANSPORTATION, U.S.C.G., 33 CFR Operating a Vessel While
Intoxicated .

Effective January 13, 1988, the U.S.C.G. Regulations governing operation of a
vessel while intoxicated became final. These regulations are far more
explicit and stringent than previous rules. For commercial vessels, a blood
alcohol content (BAC) of .04% is considered intoxicated. When an intoxicant,
either alcohol or drugs, affects a person's manner, disposition, speech,
muscular movement, general appearance or behavior, the employee is considered
intoxicated and in violation of the regulations. The regulations also require
that while on a commercial vessel, a crew member shall not be intoxicated at
any time and shall not perform or attempt to perform any scheduled duties
within four hours of having consumed alcohol. The penalty for being
intoxicated while on board a vessel is a fine of up to $5000, imprisonment for
up to one year, or both.

Copies of these regulations are on board all vessels for your review and
information. These rules place the primary burden for detecting, reporting,
and reducing the incidence of intoxicated behavior on marine employers.

|S75037bb939-0 l
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United States Customs Service "Sea Carrier Initiative Agreement"

The United States Customs Service has recently adopted a "zero tolerance"
policy with respect to 11legal drugs found on board vessels. A vessel on
which nominal amounts of 11legal drugs are found may be subject to seizure and
forfeiture, even if the drugs are in the possession of a crew member for
personal use. As a result, the management of Exxon Shipping Company has a
responsibility to take appropriate action. Toward that end, we have entered
into a voluntary agreement of cooperation with the United States Customs
Service to reduce our 1iability in the event 111egal drugs are found on one of
our vessels. This 15 point agreement is called the "Sea Carrier Inftiative
Agreement." A complete copy of the Agreement has been sent to the Master of
each vessel, the elected union officials of all represented employees and to
each shore based manager.

Labor Arbitrators Awards

Over the last several years, licensed and unlicensed employees have been
terminated for use and possession of alcohol or drugs while on board a
vessel. Several employees have been suspended for alcohol "possession only."
Four unlicensed employees terminated for use or possession of alcohol or
f1legal drugs were reinstated by arbitrators for various reasons.

With respect to violation of the Company's Policy on the prohibition of use or
possession of alcohol and i1legal drugs, arbitrators have been critical of
management when the discipline is fnconsistent. For example, in the matter of
arbitration between the Exxon Seamen's Union and Exxon Shipping Company, case
no. 18 30 0062 85N, Arbitrator, Daniel F. Brent, stated in part:

"...It must be emphasized that the Company is entitled to
prohibit alcohol and drugs and to police fts work force in
order that it may insure the safety of its workers and
protect the general public from harm by the Company's vessels
or product. To this end, the Company may promulgate rules
reasonably designed to insure that no alcohol or habit
forming drugs enter its premises. If in the past the Company
has permitted a variety of penalties to be imposed for
similar infractions, the Company s entitled to give notice
to the bargaining unit and to the Association that it will
impose stronger penalties in the future (emphasis added) than
Tt has in the past in order to guarantee that its prohibition
against alcohol and habit forming drugs is universally
observed..."

This letter will serve as the notice stated in the arbitrator's award.
Conclusion

In view of Management's responsibility to enforce the Company Policy, the USCG
regulations on "Operating a Vessel While Intoxicated," our 1iability under the
"zero tolerance” policy of the U. S. Customs and the USCG as well as clear
direction from Labor Arbitrators, we must aggressively ensure that our
employees are not using or in possession of alcohol or i11egal drugs while on
board a vessel. This document serves as another official notice that
violation of the Company Alcohol and Drug Use Policy, or regulations governing

$7303786940-8
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alcohol or drug use in the work place will result in immediate termination
from the vessel. HKhile we must continue to thoroughly investigate the facts
of each individual case and make a final determination on a case-by-case
basis, termination of employment s the penalty for violation of these
standards. We will continue unannounced alcohol and drug searches on owned or
controlled property where there is reasonable cause to suspect that these
substances may be present or in operations where use of the substances could
create an unsafe situation. The tradition of providing wine at holiday meals
will reluctantly be discontinued hereafter in order to ensure compliance with
the new USCG regulations.

These actions will assist in providing a safe work environment free of alcohol
and drug use and help assure uniform Company actions. If you have any
questions or concerns regarding Management's position on alcohol or drug use
while on Company property, please consult with the Master. You are urged to
become familiar with all provisions to avoid placing your job in jeopardy.

24
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The situation with one of the groups or pods
ot killer whales was much more serious. In 1989
seven animals from the AB pod were missing for
an unprecedented mortality rate of 19.4 percent. In
1990, an additional six individuals were missing,
which indicated an annual mortality rate of 20.7
percent. Typical prespill mortality for this pod
ranged from 3.1 - 9.1 percent. [n addition. no births

were recorded in
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FISH
O3 Pink Salmon

As the oil moved through Prince William Sound
and out into the Gulf of Alaska, the slicks were
also swept into the mouths of streams where
salmon breed and where the salmon frv were soon
to emerge from the gravel and find their way to

saltwater. Seventv-

1989 or 1990.

Due to the
fidelity of killer
whales to the pod
and the strong
bonds observed
between mothers

and calves, the

missing whales are
presumed to have died, though no killer whale car-
casses were ever recovered.

The cause of death of the killer whales is
uncertain. Based on current knowledge of whale
biology, the circumstances of the spill and the toxi-
city of crude oil. these deaths might not be due to
contact with oil spilled by the Exxon Valdez.
Regardless of the cause of the decline in numbers,
Trustee Council surveys have observed that sever-
al calves were born in the last 3 vears. It appears
that the AB pod will probably recover to prespill

condition around the turn of the century.

DY-5992

five percent of the
wild pink salmon in
the sound spawn at

the  mouth ot

streams. There was

no apparent change

in the use of this

habitat by fish in
Toememme B the  summer  of
Trustee studies have documented

injuries to several commercially 1989, and manvy
important fish species, such as her-
ring, pictured here, and pink and
sockeye salmon. Projects planned
and underway will continve to
assess the noture of the injuries
and fake action to restore dom-
aged fish stocks.

salmon deposited
their eggs in the
intertidal portion of
oiled streams.

[n the autumn
of 1989, egg mortality in viied streams averaged
about 15 percent, compared to about 9 percent in
unoiled streams. Since 1989, egg mortality in the
oiled areas has generally increased. In 1991 and
1992 approximately 40 to 30 percent of the salmon

eggs in oiled streams did not survive, as compared
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to an 18 to 30 percent mortality in unoiled streams.
In 1993, though the rates of cgg mortality had
dropped to an average of less than 23 percent in
oiled streams and less than 15 percent in unoiled
streams, the differences still persisted.

Although the differences between salmon egg
mortality in oiled and unoiled streams over the tirst
two years were likelv attributable to the effects of
oil, scientists did not expect these differences to per-
sist as long as four vears after the spill. At first thev
thought oil was directly affecting survival of the
pink salmon eggs, but as the amount of oil on the
shorelines decreased, other explanations began to
seem more plausible. Perhaps there was a genetic
effect in the young which carried over to adulthood,
and was even inherited by the next generation.

Researchers also suspected that the character-
istics of the stream might plav a role in egg mortal-
ity independent of effects of the oil. For example,
most oiled streams were on rocky points, whereas
unoiled streams were found in the backs of bavs
and inlets. Perhaps differences in the severity of
natural conditions were contributing to mortality.

Then in 1993 this story took another turn.
Returning adult pink salmon were captured as
they entered oiled and unoiled streams, their eggs
spawned in the laboratory and raised under con-
trolled conditions. This experiment showed that
the differences in egg mortality between pink

salmon from the oiled and unotled streams when

both were raised in the laboratory were as great as
the differences seen in the wild, essentially elimi-
nating environmental factors from consideration. [t
now appears there is an inheritable difference in
egg mortality for fish from oiled versus unoiled
streams. The interpretation of these results is fur-
ther complicated by the recently discovered fact
that some fish sampled might not have originated
at the stream where thev returned to spawn. This
egg mortality might translate into a decline of as
much as 10 percent in the entire adult pink salmon
run in Prince William Sound if all the other factors
which contribute to salmon mortality are added
together with the viled stream effects.

Besides the fate of eggs laid in oiled gravel,
the juvenile fish emerging into Prince William
Sound in the spring of 1989 encountered oil in the
water as slicks and small droplets, which were con-
sumed along with food. Circumstantial evidence
from tagged juvenile salmon points to growth
retardation as an effect of the spill, which mav
have in turn affected the strength of the 1990 run.
This indicates that despite the large size of the 1990
run of pink salmon, it might have been even larger,
perhaps by as much as 1.9 million fish, if the spill
had not occurred.

In 1992 and 1993, extremely low returns of
pink salmon to Prince William Sound resulted in
dire effects on the commercial fishery. The exact

causes of these poor returns are not known. The



effect ot the oil spill on early salmon life, changes
in climate affecting conditions in the Gulf of
Alaska, decreases in food sources for juvenile fish
growth in the last several vears, and hatcherv-wild
stock interactions have all been proposed as con-
tributing to the current poor state of the fisherv.
Trustee-sponsored programs for salmon are now
shifting from injury determination to studving this
species within the context of the ecosvstem.
Restoration and enhancement of pink salmon will
depend on better knowledge of the ecological
interactions of this species, namely sources of food
and predation by large fish, particularly during its
carly life historv.

The Trustee Council has embarked on a multi-
million dollar research and monitoring program to
attempt to understand these fishery declines and to
identifv cffective restoration actions. A significant
segment of the 1994 work plan is devoted to fish-

erv research with these goals in mind.

[J Herring

Shorelines in the spill region also included about
5-10 percent of the spawning habitat of Pacific her-
ring. [n 1989 and 1[990 there were greater rates of
abnormal development of herring larvae in oiled
areas than in unoiled areas. There was also evi-
dence gathered in 1992 that oil may have had an
effect on herring reproduction. Like pink salmon,

strong runs of herring right after the spill were fol-
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lowed in 1992 and 1993 by poor returns.

Fisherles biologists also observed the appear-
ance of a high rate of infection by a virus in the
Prince William Sound herring population. The
tisherv has seen a verv poor return of the 1989
brood vear.

[t should be noted that it is not possible to
blame the poor return of herring solely on the il
spill. The decline mav be due to natural causes, or
to some combination of oil spill effects with natur-
al causes. Although there is not enough data to be
certain. the Trustee Council is supporting studies
to learn more about the factors which affect her-

ring production.

[ Sockeye Salmon

In 1989 the oil that left Prince William Sound trav-
cled along the Kenai Coast and entered the south-
ern part of Cook Inlet, a rich commercial fisherv
arca. The prospect of oil-fouled gear and fish
prompted the Alaska Department of Fish and
Game to close the sockeve salmon mixed stock
fishery in Cook Inlet.

As a result of this closure, there were higher
than usual returns (overescapement) of spawning
fish to the Kenai and Red Lake systems in 1989.
This was the third consecutive vear of salmon
overescapement in the Kenai River system, due to
a previous oil spill in 1987 and naturally high

overescapement in [958,
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The apparent cumulative etfect of too many
spawning adults in the Kenai River svstem has
been a decline in salmon smolt production.
Although the exact mechanism by which this

occurs is not clear, fisheries scientists believe that

the availability of food is insuftficient to meet the.

needs of the large number of fry produced. Fewer
fry surviving their first winter in rearing lakes
result in fewer smolt migrating to the ocean in the
spring. Smolt production in the Kenai River system
has declined as follows: 1989 — 30 million: 1990 —
6 million; 1991 — 2.5 million; and in 1992 and 1993,
less than | million. The forecast is for returns in

1994 and 1995 to be below escapement goals.

ARCHAEOLOGICAL RESOURCES

The areas of Alaska affected by the Exxon Valdez oil
spill have been occupied by Native peoples for at
least 11,000 vears. [t is estimated that the spill arca
contains over 3,000 sites of archaeological and his-
toric significance.

Currently, 24 sites are known to have been
adversely atfected by clean-up activities, looting or
vandalism related to the oil spill. It is estimated
that over 100 total sites were similarlv affected, and
injuries attributed to looting or vandalism linked to
the oil spill are still occurring and on the rise
because of on-going human intrusion into previ-
ously pristine areas.

Restoration cannot regenerate what has been

destroved, but it can successfully prevent further
degradation of sites and preserve the scientific
data. During the 1994 field season archeologists
will continue work begun in 1993 to conduct site-
specific restoration actions at thirteen sites within
the oil spill pathway. The Trustee Council will con-
tinue to support projects to document injured loca-
tions and preserve the artifacts and scientific data

which remain in the vandalized sites.

SUBSISTENCE RESOURCES

Native communities in the spill region have relied
heavily on subsistence resources for many genera-
tions. Resources used include salmon, halibut, cod,
and other fish; marine invertebrates such as clams,
shrimp and crabs; marine mammals such as seals;
land mammals such as deer; birds and bird eggs;
and wild plants. Many families felt they could no
longer trust the safety of their traditional foods after
the oil spill, and use of these subsistence resources
declined significantly in some communities.
Representatives of a number of organizations
formed an Oil Spill Health Task Force to conduct
subsistence foods testing and to inform community
members of their findings. Since 1990, the Task
Force has advised that all the fish, deer, ducks,
seals and sea lions tested as part of the subsistence
program were found to be sate to eat, but recom-
mended against using shellfish from beaches

where oil is still present.
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Total Actual and Poiential Cost

of the Exxon Valdez Spill

Expenditures: Incurred and Fixed

Ciaims Payments

Federal Fine

State and Federal Restitution

State and Federal Settlement

Clean Up Costs

Casualty Loss: Vessel, Cargo
Phase lIA Award

Phase IIB Award

Less:
Tax Reduction
Adjustment

Subtotal

Expenditures: Potential and Contingent

Plaintiffs' State Court Claims
Recoverable Costs
Interest
Plaintiffs' Phase IV Claims
Contingent State/Federal Settlement
Less: |

Tax Reduction

Subtotal

Total Net Actual and Potential Cost

, 5 EXHIBIT

" DX-6399A
_“A89-095-CV

$304,000,000
25,000,000
100,000,000
900,000,000
2,097,000,000
46,000,000
287,000,000
20,000,000

-1,115,000,000
-218,000,000

$2,446,000,000

165,000,000

17,000,000
103,000,000
174,000,000
100,000,000

-207,000,000

352,000,000

L

$2,798,000,000

2 s '-:u,a-_ ,
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Douglas J. Serdahely

BOGLE & GATES

1031 West 4th Avenue, Suite 600
Anchecrage, Alaska 993501

(907) 276-45%87

Attorrneys fecr defendant

Exxon Shipping Company (D-2)

John F. Clough, III

CLOUGH & ASSOCIATES

431 North Franklin Street, Suite 202
Juneau, Alaska 9%801

(907) 586-5777

Attorneys for defendant

Exxern Ccrporation (D-1)

IN THE UNITED STATES DISTRICT COURT —

FCR THE CISTRICT CF ALASKA

-
< e

(Consolidated)

)

) Case Nc. A85-C95-CV (HRH)
TEE EXXCN VALDEZ )
)

RE: ALL CASES

DECLARATION OF EDGAR A. ROBINSON IN SUPPCRT CF
PRCPOSALS OF EXXON DEFENDANTS TO SECURE PAYMENT OF
TEE JUDGMENT

nder penalty 2f perjury,

Le]

[

. Edgar A. Robinson, declare

pursuant to z3 U.S.C. §1746, as follows:

(=
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It also would be abecve that of Cizicorp ($19.€ killion) and Mobil
($18.0 biliion), and well above that of Amoco ($14.8 billion) and
Chevron ($24.4 billicn). The Debt-to-Capital Ratio, a measuré of
a company’s capacity to take on additional debt, provides
assurance cf liguidity. At a 50% Debt-to-Capital Ratio, the
financial strength of Exxon would be on a par with such well
known and highly liquid corporations as DuPont, Atlantic
Richfield and FepsiCo and stronger than AT&T, Xerox and Ford
Motor. Taken together, these triggers are set at levels which
would aimost certainly be breached long before there would be any
reasonable tireat to or doubt regarding Exxon’s sclvency-or
liquidity. As a result, Exxon’'s commercial paper would be
readily marketaktle even in the extremely unlikely event a breach
were tc occur, thereby readily allowing for the substitution cf
J.S. Treasury bills for Exxon commercial paper in the escrow.

28 Comments have been made regarding possible
parallels between Exxcn’s current situtation and that of Texaco
Inc. in the periecd 1$85 thrcugh 1387 as a result cof the Pennzoil
litigaticn. 3eycnd the obvious facts that both are large oil
companies ancé both faced :the prospects of multi-billion dollar
judgmernts, the pectential impacts of the judgments on each company
could not be more different. The initial award inrthe Texaco
case was $11.. tillion, which rerresented about eighty-cne

percent (81%) of its $13.7 billicn 1586 Total Shareholders’

-

pp=]
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udgment was accruing a rate cf
ten percent (10%) per year. Even after a $2 billion reducticn,
the judgment was still in excess cof $S billicn or abour sixty-six
percent {(6€%) of its $13.7 billion 1886 Total Shareholders’
Equity. This situation lefr the company withcut the liguidity co
pay the judgment. As a result, Texaco’'s own disclosure indicated

that if the judcment were to be affirmed in whole or significant

T

t
(&

parec, it would face ths prospects of 2eing subject tc liguidation
of significant assets and of having tc seek protection in a
Chapter 11 bankruptcy proceeding.

30 In the case of Exxon, beyond the fact that—the
Judgment is expected to represent oaly a small fraction (about
12%) of its Total Shareholders’ Equity, both Mocdy’s Investors
Service, Inc. and Standard & Poor’s Corporation have Issued
opinions stating that payment of the full amount cf the Judgment
would not have a material impact on the corporation or its credit
quality. In the unlikely event that the creditc trigger set at
$2C billion of Tozal Shareholders’ Equity weres to be Dreached,
the Judgment would still be sxpected to represent a small

fracticn !abcut 25%) 2f Exxen’s Total Shareshclders’ Equity as

-

ompared to the 81% level initially faced by Texaco. In

[g]

addit.on, the Debt-to-Capital Ratio trigger prcvides Iurther

assurance of ligquidicy. As a result, there can ke nc inference

drawn from Texaco’'s situaticn that these credit triggers will not

L6
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prcvide real and valuable prcteczion for plaintiffs and no

"

credible parallel exists detween the circumstances which Texaco
faced in the Pennzoil lritigation and those with which Exxecn is

now dealing in the Valdez proceedings.

(W]

1 The proposed escrow deposit would be sukject to

the Court’s immediate direction and ccocntrol to the same extent

i
[

any -etter of credit approved ty and filed with the Cour:.
G. Advantages Versus a Letter of Credit.

.32 In additien to providing very secure and highly
liquid mechanisms to collateralize the Judgment, the proposed
irrevocable covenant to pay would be cost-free and the prdposed
escrow 1s estimated to cest approximately $700,000 per year in
administrative costs on an ongoing basis. Although we believe
that Exxon ccouid cbtain an irrevccable standby letter of credit
for the full amount of the Judgment, this alternative would have
a ccst which we estimate zo be in the range of $7 to $10 million
per year during the pendency of Exxon‘s appeal, with the actual

cost depending upon prevailing market conditions.

(4

33 Chocsing =ither the irrevocable covenant to pay cr
the escrow of Exxon commercial paper ia lieu of an irrevocable
standby letter cf credit wculd therefore result in substantial

savings of tens of millions cf dellars while still providing

B
ra. tc

L
0
0O
ot
A
W
(e}
m

plaintiffs with very secure and highly liquid

secure the Judgment.
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Financial 1995 1084
Net income, billions of dollars 6.5 5.1
Net income, dollars per common share 5.18 4.07
Divicends, dollars per common share 3.00 28]
Shareholders’ equity, dollars per common share 32.56 30.13
Revenue, biliions of dollars 123.9 1135
Capital and exploration expenditures, billions of dollars 9.0 7.

Research and development costs, millions of dollars 525 558
Return on average shareholders’ equity, percent 16.6 14.1
Return on average capital employed, percent 13.8 11.2
Operating 1995 1994
Net liquids production, thousands of barrels daily 1,726 1,709
Narural gas production available for sale, millions of cubic feet daily 6,013 5,978
Petroleum product sales, thousands of barrels daily 5,076 5,028
Refiner crude oll runs, thausands of barrels dail: 3,422 3.412
Chemical prime product sales, thousands of mezric tons 13,48] 13,192

Shareholder Returns
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Letter to Shareholders

Profiie of the Year

Record net income of $6.5 billion, up 27 percent from 1994

Exxan had an excellent vear 11 1995. \We Record cash flow of §14.5 billion, further improving financial strength
-hieved rec =i  $6.5 billio- .

achieved record carings of 6. billion, or Return on average capital employed of nearly 14 percent

$5.18 per share — a 27 perceni increase

over the prior vear. Qur strong performance

represents the cumnulative effect of marv

Total shareholder return of 38 percent; dividend payments increased for
13th consecutive year

steps taken over time. We alsc made substan- Exploration and production earnings of 53.4 billion, up 23 percent

.ial progress to position the compazny for Record chemical earnings of $2 biliion
iong-1erm earnirgs growth bevond the turn Additions to proved oil and gas reserves of 1.1 billion oil-equivalent barrels,
i the centurv. replacing 110 percent of production, excluding property sales

strona 1995 Performance Broad-based business growth, including:

Zarrings in 1997 reflectec our strong operat- - Qil and gas production of about 1 billion oil-equivalent barrels - best
ng performance ~ with record volumes in a since 1988

ber of areas — as well as improvec market - Highest petroleum product sales since 1979
concimons or severzl el cur businesses. - Record petrochemical sales of 13.5 million tons

Exploration and
productior, earn-
1ngs of $3.4 bilion

- Record copper production

improved v 23 exceeded 38 percent - higher than any of our in individual countries. Thus, the neture of
percent, as higher majo- internat:onal competitors - benzfiting our businesses requires that we have focused.
volumes and crude in part from dividend pzvments that in- leng-term strategies with the fexibility to
rea;lzations more creased for the 13th consecutive vear. Exxon adapt to changing conditions.
hen offset fow has a historv of prov:ding attractive jong-term Exxon's future success requires cor.tinued
naturzi gas prices in the Unxec States. returns — averaging almost 17 percent pe: comm.itment to al’ of our key strategies:
ais earnings reached 2 record 82 bil- vear for the last 10 vears. » ldentirving guzlity investment opporturi-
r¢ than double 199+ results. Ou= coal ues, implementing the best on z timely
power and minerals segments also Keys to Success and zppropriate pace, while mainzaining our

contributed higher earnings. Overall, refining BEsxen's businesses are capita}. inzensive, Jong select:ve and discinlinec approach
and marketing earnings were Jower due to tezm 1n nature and geographically diverse. u Be:ng the mos: efficient competitor ir
very weak industr refining marc'ma Within Thev can. from time to time. be impactec by all aspects of our businesses
this business, however. our fae] prodacts clh.ang_:mg world economic ccn‘du.ona, voiz- s Developing and employing the best
markelng and iubr:cating oil businesses ccn- tilit in product markets and developmer.ts technolog

inued 1o perform well.

Exxon's return on capita. emploved in

199% was nearh 14 percent. the nighest level
qnee r e H ¥ [

\l;-‘,, \8 };\:m‘nfm squity was 2bout . Earnings Up 27% Return on Capital Employed
o 14 percen: last vear. These Increases to 14%
eiarns h\e cortinued 10 leac the indusir. o —

<7 € 1%
C sh fiow, inc.ucing asset saiss, totaled a E 6 5

revard $14.5 billion. Exxon's financial position T e -

trengthened further. with debt as a percent- é ) -

o 1ota. capital reduced to [ 9 percent. an “ s . ? )

wni-veer jow, Qur dnancal snﬂng‘xi‘ Dro- 2 -

"z the diexibiliny to respond to attracin g 1 =

Sgqualine investment opportunities C . ar = . o .

giurn to shareholders v

Heof e bc‘;l N three decades. Total return SER 1513
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